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Source of New Orders and Revenue 
Defense Information Systems Agency

TELECOMMUNICATIONS SERVICES AND ENTERPRISE ACQUISITION SERVICES
February 2018

(Dollars in Millions)
	
											

2017 2018 2019

1. New Orders

a. ORDERS FROM DoD COMPONENTS $5,076.052 $5,790.752 $6,381.309

ARMY APPROPRIATED $1,839.125 $1,834.262 $1,975.675

Army O&M $1,697.251 $1,711.586 $1,834.405

Army RDT&E $39.327 $55.325 $57.655

Army Procurement $101.828 $67.306 $83.561

Army MILCON $0.719 $0.045 $0.054

Army BRAC $0.000 $0.000 $0.000

NAVY APPROPRIATED $537.580 $535.688 $599.476

Navy O&M $498.473 $490.487 $543.733

Navy RDT&E $1.349 $0.659 $0.805

Navy Procurement $37.497 $44.057 $54.320

Navy MILCON $0.261 $0.485 $0.618

Navy BRAC $0.000 $0.000 $0.000

MARINE CORPS APPROPRIATED $85.414 $79.615 $94.118

Marine Corps O&M $85.414 $79.615 $94.118

Marine Corps RDT&E $0.000 $0.000 $0.000

Marine Corps Procurement $0.000 $0.000 $0.000

Marine Corps MILCON $0.000 $0.000 $0.000

Marine Corps BRAC $0.000 $0.000 $0.000

AIR FORCE APPROPRIATED $939.612 $915.183 $972.956

AF O&M $939.479 $914.993 $972.763

AF RDT&E $0.065 $0.153 $0.155

AF Procurement $0.068 $0.037 $0.038

AF MILCON $0.000 $0.000 $0.000

AF BRAC $0.000 $0.000 $0.000

DISA APPROPRIATED $1,213.206 $2,019.813 $2,296.816

DISA O&M $894.603 $1,661.381 $1,869.218

DISA RDT&E $116.878 $148.770 $167.991

DISA Procurement $201.725 $209.662 $259.607

DISA MILCON $0.000 $0.000 $0.000

DISA BRAC $0.000 $0.000 $0.000

DIA APPROPRIATED $11.871 $8.355 $8.560

DIA O&M $11.871 $8.355 $8.560

DIA RDT&E $0.000 $0.000 $0.000

NGA APPROPRIATED $0.000 $1.818 $1.933

NGA O&M $0.000 $1.818 $1.933

NGA Procurement $0.000 $0.000 $0.000
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Source of New Orders and Revenue 
Defense Information Systems Agency

TELECOMMUNICATIONS SERVICES AND ENTERPRISE ACQUISITION SERVICES
February 2018

(Dollars in Millions)
	
											

2017 2018 2019

NSA APPROPRIATED $0.289 $0.158 $0.161

NSA O&M $0.289 $0.158 $0.161

NSA Procurement $0.000 $0.000 $0.000

 NSA RDT&E $0.000 $0.000 $0.000

DLA APPROPRIATED $6.741 $18.941 $17.115

DLA O&M $6.979 $18.844 $17.017

DLA RDT&E ($0.238) $0.097 $0.098

BTA APPROPRIATED $0.000 $0.000 $0.000

BTA O&M $0.000 $0.000 $0.000

BTA RDT&E $0.000 $0.000 $0.000

BTA Procurement $0.000 $0.000 $0.000

OSD APPROPRIATED $130.098 $78.402 $86.484

OSD O&M $118.896 $65.235 $71.203

OSD RDT&E $9.602 $10.621 $12.408

OSD Procurement $1.600 $2.546 $2.873

OSD BRAC $0.000 $0.000 $0.000

 DEFENSE TELEPHONE AGENCY $2.483 $2.763 $2.790

DTS O&M $2.483 $2.763 $2.790

DEFENSE CONTRACT AUDIT AGENCY $3.680 $3.673 $3.560

DCAA O&M $3.680 $3.673 $3.560

DEFENSE CONTRACT MANAGEMENT AGENCY $5.699 $5.237 $5.472

DCMA O&M $5.699 $5.237 $5.472

DEFENSE SECURITY SERVICE $1.379 $2.455 $2.562

DSS O&M $1.379 $2.455 $2.562

DEFENSE ADVANCED RESEARCH PROJECT AGENCY $1.253 $1.201 $1.176

DARPA RDT&E $1.253 $1.201 $1.176

ENTERPRISE SERVICES EXPANSION - VARIOUS CUSTOMERS $0.000 $0.000 $0.000

O&M - VARIOUS $0.000 $0.000 $0.000

DoD ACQUISITION WORKFORCE DEVELOPMENT FUND $0.000 $0.000 $0.000

 DoD Acquisition Workforce Development Fund O&M $0.000 $0.000 $0.000

MISSILE DEFENSE AGENCY $11.532 $12.889 $18.886

MDA RDT&E $11.532 $10.051 $16.003

 MDA O&M $0.000 $2.838 $2.883

DEFENSE MEDIA ACTIVITIES $0.000 $1.686 $1.465

 DMA O&M $0.000 $1.686 $1.465

 DMA Procurement $0.000 $0.000 $0.000

DEFENSE HUMAN RESOURCES ACTIVITY $0.000 $0.000 $0.000

DHRA O&M $0.000 $0.000 $0.000

DHRA Procurement $0.000 $0.000 $0.000
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Source of New Orders and Revenue 
Defense Information Systems Agency

TELECOMMUNICATIONS SERVICES AND ENTERPRISE ACQUISITION SERVICES
February 2018

(Dollars in Millions)
	
											

2017 2018 2019

DEFENSE LEGAL SERVICES AGENCY $0.000 $0.000 $0.000

DLSA O&M $0.000 $0.000 $0.000

DEFENSE SECURITY COOPERATION AGENCY $0.263 $0.415 $0.446

DSCA O&M $0.263 $0.415 $0.446

DEFENSE TECHNICAL INFORMATION CENTER $0.244 $0.330 $0.386

DTIC RDT&E $0.244 $0.330 $0.386

DEFENSE TECHNOLOGY SECURITY ADMINISTRATION $0.000 $0.000 $0.056

DTSA O&M $0.000 $0.000 $0.056

DTSA Procurement $0.000 $0.000 $0.000

DEFENSE THREAT REDUCTION AGENCY $0.471 $3.826 $3.100

DTRA O&M $0.471 $3.826 $3.100

DTRA RDT&E $0.000 $0.000 $0.000

DTRA Procurement $0.000 $0.000 $0.000

DEPARTMENT OF DEFENSE EDUCATION ACTIVITY $30.739 $21.467 $21.391

DoDEA O&M $30.739 $21.467 $21.391

DEFENSE ACQUISITION UNIVERSITY $0.000 $0.194 $0.138

DAU O&M $0.000 $0.194 $0.138

NATIONAL DEFENSE UNIVERSITY $0.000 $0.056 $0.000

NDU O&M $0.000 $0.056 $0.000

OFFICE OF ECONOMIC ADJUSTMENT $0.000 $0.000 $0.000

OEA O&M $0.000 $0.000 $0.000

US SPECIAL OPERATIONS COMMAND $15.092 $10.330 $11.919

USSOCOM O&M $12.878 $7.135 $7.844

USSOCOM RDT&E $0.000 $0.000 $0.000

USSOCOM Procurement $2.214 $3.195 $4.075

WASHINGTON HEADQUARTERS SERVICE $37.322 $40.705 $51.071

WHS O&M $28.633 $30.435 $38.017

WHS RDT&E $6.294 $6.669 $8.464

WHS Procurement $2.395 $3.601 $4.590

CHEMICAL & BIOLOGICAL DEFENSE PROGRAM $0.015 $0.000 $0.000

CBDP RDT&E $0.015 $0.000 $0.000

CBDP Procurement $0.000 $0.000 $0.000

CIVILIAN MILITARY PROGRAM $0.000 $0.000 $0.000

Civilian Military Program O&M $0.000 $0.000 $0.000

DoD TEST RESOURCE MANAGEMENT CENTER $0.000 $0.000 $0.000

TRMC RDT&E $0.000 $0.000 $0.000

DIRECTOR, OPERATION TEST & DEVELOPMENT $0.000 $0.000 $0.000

DOT&E RDT&E $0.000 $0.000 $0.000
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Source of New Orders and Revenue 
Defense Information Systems Agency

TELECOMMUNICATIONS SERVICES AND ENTERPRISE ACQUISITION SERVICES
February 2018

(Dollars in Millions)
	
											

2017 2018 2019

OFFICE OF THE INSPECTOR GENERAL $6.755 $8.609 $10.621

OIG O&M $6.755 $8.609 $10.621

DEFENSE HEALTH PROGRAM $67.913 $51.929 $42.137

 DHP O&M $67.913 $51.929 $42.137

 DHP RDT&E $0.000 $0.000 $0.000

 DHP Procurement $0.000 $0.000 $0.000

US COURT OF APPEALS $0.000 $0.000 $0.000

 Court of Appeals O&M $0.000 $0.000 $0.000

 Court of Appeals Procurement $0.000 $0.000 $0.000

Other DoD $127.276 $130.752 $150.839

O&M $127.276 $129.952 $150.039

 RDT&E $0.000 $0.000 $0.000

 Procurement $0.000 $0.800 $0.800

 

b. ORDERS FROM DWCF/REVOLVING FUNDS $805.460 $638.463 $785.293

 ARMY - WCF $4.583 $5.897 $6.491

 Army Industrial Operations $4.583 $5.897 $6.491

 NAVY - WCF $34.229 $41.107 $45.442

 Navy Depot Maintenance $0.000 $0.000 $0.000

Navy Base Support $0.006 $0.010 $0.010

Navy Supply Management $0.452 $0.161 $0.160

Marine Corps Supply ($0.025) $0.076 $0.097

 Marine Corps Depot Maintenance $0.000 $0.000 $0.000

Other Navy Activity Groups $33.796 $40.860 $45.175

AIR FORCE - WCF $22.581 $26.177 $31.742

 Consolidated Sustainment Activity Group (CSAG) $0.014 $0.032 $0.033

 US Transportation Command (TRANSCOM) $22.567 $26.145 $31.709

 DEFENSE WIDE WCF $681.837 $520.721 $646.239

 DISA Telecomm Svcs/Ent Acquisition Svcs (TS/EAS) ($0.029) $2.731 $2.716

 DISA Computing Services (CSD) $626.662 $503.741 $628.395

 Defense Finance and Accounting Service (DFAS) $5.885 $5.370 $5.000

 DLA Energy Management $0.000 $0.014 $0.030

 DLA Defense Automated Printing Services (DAPS) $0.000 $0.000 $0.000

 DLA Supply Chain Management $49.319 $8.865 $10.098

DEFENSE COMMISSARY AGENCY (DECA) $53.813 $36.178 $45.057

 DECA Commissary Operations $53.813 $36.178 $45.057

 DECA Commisary Resale $0.000 $0.000 $0.000

OTHER - WORKING CAPITAL $0.331 $0.529 $0.616

OTHER REVOLVING FUNDS $8.086 $7.854 $9.706
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Source of New Orders and Revenue 
Defense Information Systems Agency

TELECOMMUNICATIONS SERVICES AND ENTERPRISE ACQUISITION SERVICES
February 2018

(Dollars in Millions)
	
											

2017 2018 2019

 Corps of Engineers $0.000 $1.136 $1.137

 National Defense Stockpile Transaction Fund $0.000 $0.000 $0.000

 Pentagon Reservation Maintenance Revolving Fund $2.533 $6.718 $8.569

 PRMRF/BMF $5.553 $0.000 $0.000

 

c. TOTAL DoD ORDERS $5,881.512 $6,429.215 $7,166.602

 

d. OTHER ORDERS $136.292 $151.490 $191.632

OTHER FEDERAL AGENCIES $84.621 $99.481 $121.892

 Central Intelligence Agency (CIA) $0.560 $1.349 $1.360

 Drug Enforcement Agency (DEA) $0.003 $0.991 $0.928

 Environmental Protection Agency (EPA) $0.057 $0.058 $0.059

 Federal Aviation Administration (FAA) $0.646 $3.130 $3.176

 General Services Administration (GSA) $0.046 $0.023 $0.026

 National Aeronautics and Space Admin (NASA) $0.856 $1.780 $1.804

 US Agency for International Development (USAID) $0.000 $0.000 $0.000

 US Department of Agriculture (USDA) $0.109 $0.079 $0.078

 US Department of Commerce Total $1.532 $0.438 $20.973

 National Institute of Standards and Technology (NIST) $0.000 $0.007 $0.007

 US Department of Commerce (DOC) $1.532 $0.431 $20.966

 US Department of Education (DOE) $0.000 $0.236 $0.264

 US Department of Energy (DOE) $3.556 $2.969 $3.167

 US Department of Health and Human Services (HHS) $0.106 $0.002 $0.002

 US Department of Homeland Security Total $61.708 $65.806 $67.785

 Federal Bureau of Investigations (FBI) $0.000 $1.446 $1.534

 Federal Emergency Management Agency (FEMA) $0.000 $1.077 $1.078

 Transportation Security Administration (TSA) $0.000 $0.926 $0.927

 US Coast Guard $4.966 $6.421 $6.383

 US Department of Homeland Security (DHS) $56.742 $55.936 $57.863

 US Department of Justice (DOJ) $2.391 $1.822 $2.057

 US Department of Labor (DOL) $0.009 $0.006 $0.006

 US Department of State (DOS) $6.550 $9.456 $9.359

 US Department of the Interior Total $0.061 $0.107 $0.108

 US Department of Interior (DOI) $0.061 $0.107 $0.108

 US Geological Survey (USGS) $0.000 $0.000 $0.000

 US Department of the Treasury $0.073 $0.119 $0.120

 US Department of Transportation (DOT) $0.080 $0.025 $0.025

 US Department of Veterans Affairs (VA) $2.368 $2.473 $2.469

 US Senate $0.000 $0.000 $0.000
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Source of New Orders and Revenue 
Defense Information Systems Agency

TELECOMMUNICATIONS SERVICES AND ENTERPRISE ACQUISITION SERVICES
February 2018

(Dollars in Millions)
	
											

2017 2018 2019

 Other $3.910 $8.612 $8.126

TRUST FUNDS $50.528 $48.153 $61.416

Defense Commissary Agency Surcharge $50.528 $48.153 $61.416

OTHER NON-FEDERAL $0.033 $0.073 $0.074

Federal Credit Unions $0.007 $0.005 $0.005

Other Services $0.026 $0.068 $0.069

FOREIGN MILITARY SALES $1.110 $3.783 $8.250

Canadian Forces Comm Services ($0.097) $0.030 $4.500

British Embassy $1.207 $0.135 $0.138

Foreign Government Agency $0.000 $3.618 $3.612

TOTAL NEW ORDERS $6,017.804 $6,580.705 $7,358.234

Carry In Orders $0.000 $0.000 $0.000

TOTAL GROSS ORDERS $6,017.804 $6,580.705 $7,358.234
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Revenue and Expenses
Defense Information Systems Agency

TELECOMMUNICATIONS SERVICES AND ENTERPRISE ACQUISITION SERVICES
February 2018

(Dollars in Millions)
	
											

2017 2018 2019

Revenue

Gross Sales $6,017.804 $6,580.705 $7,358.234

Operations $6,004.951 $6,563.361 $7,333.602

Capital Surcharge $0.000 $0.000 $0.000

Capital Investment Recovery (CIR) 12.853 17.344 24.632

Other Income $0.000 $0.000 $0.000

Refunds/Discounts (-) $0.000 $0.000 $0.000

Total Income: $6,017.804 $6,580.705 $7,358.234

Costs

Cost of Material Sold from Inventory $0.000 $0.000 $0.000

Salaries and Wages: $151.635 $166.193 $167.635

Military Personnel Compensation & Benefits $1.871 $1.885 $1.811

Civilian Personnel Compensation & Benefits $149.764 $164.308 $165.824

Travel & Transportation of Personnel $3.804 $5.247 $5.515

Materials & Supplies (For internal Operations) $10.636 $8.487 $10.364

Equipment $0.000 $4.721 $4.625

Other Purchases from Revolving Funds $80.924 $94.034 $117.777

Transportation of Things $0.450 $0.371 $0.377

Capital Investment Recovery 12.853 17.344 24.632

Printing and Reproduction $0.000 $0.000 $0.000

Advisory and Assistance Services $2.200 $1.309 $1.329

Rent, Comm, Utilities, & Misc. Charges 1,608.310 1,755.338 1,788.113

Other Purchased Services $4,203.396 $4,599.582 $5,296.703

Total Costs $6,074.208 $6,652.626 $7,417.070

Operating Results (56.404) (71.921) (58.836)

Less Capital Surcharge Reservation $0.000 $0.000 $0.000

Less Recover Other $0.000 $0.000 $0.000

+ Passthrough or Other App. Affecting NOR

- Passthrough or Other App. not Affecting NOR

Other Adjustments Affecting NOR $0.000 $0.000 $0.000

Net Operating Results ($56.404) ($71.921) ($58.836)

Prior Year AOR $221.754 $165.350 $93.429

Other Changes Affecting AOR $0.000 $0.000 $0.000

Total AOR $165.350 $93.429 $34.593

Retained AOR $0.000 $0.000 $0.000

Cumulative Retained AOR $0.000 $0.000 $0.000

AOR for Budget Purposes $165.350 $93.429 $34.593
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Rate Changes 
PB 17 

FY 2017 
PB 18 

FY 2018 
PB 19 

FY 2019 

DLA Weapon Systems  (4.1%) (0.5) (0.6) 
DLA Troop Support Clothing and 
Textiles 1.4% 0.1 (0.4) 
DLA Troop Support Medical  (0.3%) 0.0 0.1 
DLA Troop Support Subsistence  (0.6%) (1.7) (0.2) 
DLA Troop Support Construction 
and Equipment  0.0% (1.8) (0.1) 
DLA Troop Support Industrial 
Hardware  (6.1%) 4.3 (3.0) 
Total  (1.3%) (0.6) (0.4) 
 
DLA Distribution 

Billable Hourly Rates:  The DLA Distribution processing unit cost 
is calculated by dividing processing costs without transportation 
by workload receipt and issue lines.  The unit cost is not the Net 
Landed Cost rate that is charged to the customer.  The Net Landed 
Cost rate includes Accumulated Operating Result (AOR) adjustments.  
In FY 2019, decreases in cost are primarily due to a reallocation 
of Enterprise information technology costs.  

Unit Cost FY 2017 FY 2018 FY 2019 
Processing Workload (Lines in Millions)  14.0  14.0  14.0 
Processing Cost (Dollars in Millions) $567.20 $560.60 $540.30 
Unit Cost Goal  $40.63  $40.04  $38.67 
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Detailed Net Landed Cost Rates are provided below: 

2017 2017 2018 2018 2019 2019
CONUS OCONUS CONUS OCONUS CONUS OCONUS

Receipt 
 Base amount  32.69 46.56 35.39 75.33 37.45 96.38 per line
    Plus

1-40 lbs. 1.35 2.51 1.39 2.93 1.42 3.52 per line
41-150 lbs. 15.88 29.40 16.37 34.33 16.70 41.25 per line
151-2000 lbs. 36.22 67.05 37.33 78.29 38.08 94.07 per line
2000+ lbs. 0.02 0.03 0.02 0.04 0.02 0.05 per lb. + 151-2000 rate

 Return  6.65 12.31 6.85 14.37 6.99 17.27 per line additional
 Hazardous 22.31 41.29 22.99 48.21 23.45 57.93 per line additional
 Hard-to-Handle 22.31 41.29 22.99 48.21 23.45 57.93 per line additional
Issue
 Onbase base amount 14.76 21.03 15.98 34.02 16.91 43.53 per line
    Plus

1-40 lbs. 1.35 2.51 1.39 2.93 1.42 3.52 per line
41-150 lbs. 15.88 29.40 16.37 34.33 16.70 41.25 per line
151-2000 lbs. 36.22 67.05 37.33 78.29 38.08 94.07 per line
2000+ lbs. 0.02 0.03 0.02 0.04 0.02 0.05 per lb. + 151-2000 rate

 Offbase base amount 21.35 30.41 23.11 49.20 24.45 62.95 per line
1-40 lbs. 2.65 4.90 2.73 5.72 2.78 6.87 per line
41-150 lbs. 36.63 67.82 37.75 79.19 38.51 95.15 per line
151-2000 lbs. 72.53 134.28 74.75 156.79 76.25 188.39 per line
2000+ lbs. 0.03 0.05 0.03 0.06 0.03 0.07 per lb. + 151-2000 rate

 Local Delivery 2.29 4.24 2.36 4.95 2.41 5.95 per line additional
 Hazardous 22.31 41.29 22.99 48.21 23.45 57.93 per line additional
 Hard-to-Handle 22.31 41.29 22.99 48.21 23.45 57.93 per line additional
 Controlled Item 10.54 19.52 10.86 22.79 11.08 27.38 per line additional
 FMS 10.81 20.02 11.14 23.38 11.36 28.09 per line additional
 Out-of-Cycle 30.45 56.37 31.38 65.82 32.01 79.09 per line additional
Issue from Receiving
 Base amount 1.88$    2.67$   2.04$    4.32$   2.16$     $5.53 per line
    Plus

1-40 lbs. 1.35 2.51 1.39 2.93 1.42 3.52 per line
41-150 lbs. 15.88 29.40 16.37 34.33 16.70 41.25 per line
151-2000 lbs. 36.22 67.05 37.33 78.29 38.08 94.07 per line
2000+ lbs. 0.02 0.03 0.02 0.04 0.02 0.05 per lb. + 151-2000 rate

Transshipments
Offbase base amount 28.12$   40.05$  30.44$   64.80$  32.21$    82.91$  per line
    Plus  

1-40 lbs. 2.65$    4.90$   2.73$    5.72$   2.78$     6.87$   per line
41-150 lbs. 36.63$   67.82$  37.75$   79.19$  38.51$    95.15$  per line
151-2000 lbs. 72.53$   134.28$ 74.75$   156.79$ 76.25$    188.39$ per line
2000+ lbs. 0.03$    0.05$   0.03$    0.06$   0.03$     0.07$   per lb. + 151-2000 rate

Mark For 7.50$    10.68$  8.12$    17.28$  8.59$     22.11$  per line
Onbase amount 14.33$   20.41$  15.98$   33.02$  16.41$    42.25$  per line
Material Processing Center 18.29$   18.66$   19.22$    per line

Estimated Transportation ($M) 159.29$  5.53$   162.33$  4.92$   164.86$   5.74$   
Total Processing Cost ($M) 451.53$  102.34$ 462.91$  104.96$ 480.10$   131.79$ 

35.94$   75.89$  37.43$   78.51$  38.18$    94.34$   
Workload (Millions of Lines) 12.6 1.4 12.7 1.3 12.6 1.4
Reimbursable Rates:
  DLA Facility 148.13$  134.41$  139.00$   
  Non-DLA Facility 118.50$  107.52$  111.20$   
Storage Rates

Covered Storage 7.50$    7.65$    8.67$     
Open 0.77$    0.79$    1.21$     
Specialized 11.94$   12.18$   12.42$    

Composite Rate              

Net Landed Cost Rates
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Covered Storage:  The DLA Distribution covered storage unit cost 
is calculated by dividing storage costs by cubic feet.  The unit 
cost is not the covered storage rate that is charged to the 
customer because the rate includes AOR adjustments.  The actual 
covered storage rate is shown on the Detailed Net Landed Rates 
table above.  The below tables show Covered storage cubic feet is 
expected to increase in FY 2018 for retail and Navy Warehouse 
Transfer workload. 
 
Unit Cost FY 2017 FY 2018 FY 2019 
Cubic Feet Millions      41.2       43.0      42.7 
Storage Costs(Dollars in 
Millions) $315.50 $325.20 $328.40 
Unit Cost Goal $7.66 $7.57 $7.69 

 
DLA Disposition Services:  The unit cost goals per line are based 
on three processes: 
 

• Receiving – cost associated with the stock, store and issue 
(logistics) of useable property. 

 
• Reutilization/Transfer/Donation – cost associated with 

reutilizing, transferring and donating of excess personal 
property divided by line items of property. 

 
• Ultimate Disposal/Hazardous Waste – cost associated with 

oversight of environmentally regulated disposal of hazardous 
waste. 
 

Unit cost is calculated by dividing the total cost of these 
processes by the number of lines received and processed. 
 
The unit costs per line and per pound decrease through FY 2019 as 
the projected total cost to operate, not recovered through 
reimbursable programs, for DLA Disposition Services declines over 
those years.  
 
The below table shows DLA Disposition Services unit cost per pound 
goal is based on cost for either storing in a landfill or 
destruction of those non-hazardous items that remain at the end of 
the disposal process, divided by the number of pounds received and 
processed. 
 
Unit Cost FY 2017 FY 2018 FY 2019 
Cost per Line Goal $96.75 $96.46 $95.11 
Cost per Pound Goal $0.23 $0.34 $0.34 
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Service Level Billing (SLB):  The DLA Disposition Services, DLA 
Logistics Information Services, and DLA Transaction Services 
recover costs not covered by sales and reimbursable charges through 
the SLB. 
 

DLA Disposition Services – Bills are formulated with an Activity 
Based Costing model that uses disposal workload to allocate 
costs to customers based on services provided.  The historically 
low rates in prior FY were attributable to the increase in 
projected sales revenue and the return of positive AOR.  In FY 
2018 and FY 2019, the rates increase to a 
normalized/unsubsidized rate as the flow of positive AOR to 
return to the customers via reduced SLB rates has been exhausted 
and projected sales proceeds decrease.  The customer SLBs using 
this model are projected in the following table: 

 
(Dollars in Millions) FY 2017 FY 2018 FY 2019 
Army $81.972 $108.013 $135.887 
Navy $37.260 $44.711 $53.967 
Air Force $20.493 $26.300 $33.440 
Coast Guard $0.568 $1.052 $1.324 
DLA $46.031 $83.609 $106.610 
  Total $186.324 $263.685 $331.229 

 
DLA Logistics Information Services – Through FY 2017, Logistics 
Information Services recouped costs through the SLB and costs 
were allocated based on customer utilization.  Starting in FY 
2018, costs will be recouped through the prices DLA charges for 
goods and services, resulting in a $160.0 million in customer 
savings.  The following table reflects this change: 

 
(Dollars in Millions) FY 2017 FY 2018 FY 2019 
Army     $36.250          $0        $0 
Navy     $46.220          $0        $0 
Air Force     $37.229          $0        $0 
DLA     $40.778          $0        $0 
  Total    $160.477          $0        $0 

 
DLA Transaction Services – Through FY 2017, DLA Transaction 
Services recouped costs through SLB and costs were divided 
equally among Military Services and DLA.  Starting in FY 2018, 
costs will be recouped through the prices DLA charges for goods 
and services, resulting in a $64.0 million in customer savings.  
The following table reflects this change: 
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(Dollars in Millions) FY 2017 FY 2018 FY 2019 
Army $16.032 $0 $0 
Navy $16.032 $0 $0 
Air Force $16.032 $0 $0 
DLA $16.032 $0 $0 
  Total $64.128 $0 $0 

 
 
ANALYSIS OF BUDGET STATEMENTS 
 
NET OPERATING RESULTS (NOR)/ACCUMULATED OPERATING RESULTS (AOR): 
Revenue continues to increase due to higher sales and costs of 
materiel sold from inventory.  Expenses are increasing primarily 
for personnel compensation and benefits and purchased services 
(contracts). 
 
The following table shows the NOR/AOR expenses, which exclude non-
recoverable items such as property disposal transfers, net 
acquisition cost changes, returns without credit, and other 
changes. 
 
(Dollars in Millions) FY 2017 FY 2018 FY 2019 
Revenue $25,430.3 $25,842.8 $26,881.3 
Expenses $25,727.2 $26,174.9 $26,995.9 
Operating Results   ($296.9)   ($332.1)   ($114.6) 
Other Changes Affecting NOR        $0        $0        $0 
 Cash Surcharge        $0        $0        $0 
 Capital Surcharge        $0        $0        $0 
 Transfers        $0        $0        $0 
 Inventory        $0        $0        $0 
 Appropriations    $344.9     $76.0     $48.1 
Net Operating Results     $48.0   ($256.1)    ($66.5) 
Prior Year AOR    $356.8    ($30.6)   ($255.1) 
Other Changes Affecting AOR        $0    $157.7    $157.7 
Retained Accumulated Operating 
Results   ($435.4)   ($126.0)    $163.90 
Accumulated Operating Results    ($30.6)   ($255.1)        $0 

 
 
CASH PROJECTIONS 
 
The FY 2017 cash increase of $351.6 million is due to the receipt 
of appropriated funding ($344.9 million). 
 



15 
 

The FY 2018 projected cash decrease of $596.3 million is due to 
the timing of disbursements for materiel with a long financial 
lead time, for which obligations were made in a prior fiscal year.  
This submission includes a request for $75.9 million in 
appropriated funding. 
 
The FY 2019 projected cash decrease of $425.3 million is due to 
the timing of disbursements for materiel with a long financial 
lead time, for which obligations were made in a prior fiscal year.  
This submission includes a request for $48.1 million in 
appropriated funding.  The PB 2019 cash projections are shown in 
the following table: 
 
DLA Supply Chain Management Summary 
 

(Dollars in Millions) FY 2017 FY 2018 FY 2019 
Disbursements (-25,783.5) (-26,229.3) (-27,262.8) 
Collections   25,790.2   25,557.1   26,789.4 
Net Outlays        6.7 (-672.2) (-473.4) 
Direct Appropriation      321.1       47.1       48.1 
OCO Appropriation        23.8       28.8        0.0 
   Total Change in Cash     351.6    (-596.3)    (-425.3) 

 
 
PERSONNEL PROFILE 
 
The DLA is the single procurement management provider for DLRs; 
performing consumer level (retail) SS&D directly for industrial 
depot maintenance production line customers; assumption of new 
distribution functions from the Navy; and workload changes.  The 
DLA is utilizing workload and workforce re-distribution as well as 
term employees whenever practical to better respond to workload 
fluctuations.  The following table shows DLA’s projected workforce 
levels. 
 
Manpower FY 2017 FY 2018 FY 2019 
Civilian End Strength 23,449 24,208 24,230 
Civilian FTEs 22,967 23,460 23,887 
Military End Strength/FTEs* 484 495 501 

*Military End Strength/FTEs include DLA Materiel Supply Chain, DLA Distribution, and DLA 
Disposition Services. 
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CAPITAL BUDGET 
 
The capital budget funds are investments that exceed the  
$250,000 expense/investment criteria for the Automated Data 
Processing Equipment (ADPE), non-ADPE, software development, and 
the minor construction category. 
 
Overall, the FY 2019 capital budget estimates decreased from  
FY 2018 by $4.8 million. 
 
The non-ADPE category will increase slightly in FY 2019, due 
primarily to material disposal equipment at DLA Disposition. 
 
Investment in the ADPE category decreased in FY 2019 due primarily 
to reduction in DLA ADPE requirements.  
 
The DLA will continue to expand the already deployed Enterprise 
Resource Planning platform Enterprise Business System (EBS) for 
critical system change requests.  Also included in the software 
development category is funding for other Programs to enhance DLA 
information technology systems.  The software category in FY 2019 
will be reduced primarily due to the restructure of DLA initiatives 
on software development.  
 
The minor construction investments will construct new, replace 
existing, or modify current facilities to enhance mission 
performance. Minor construction projects include altering 
facilities to accommodate mission consolidation and relocation, 
upgrading security facilities (gates, fences, and lighting) to 
meet current Anti-Terrorism/Force Protection standards and 
renovating demilitarization facilities. 
 
The Capital Budget is summarized in the following table: 
 

(Dollars in Millions) FY 2017 FY 2018 FY 2019 
Equipment (non-ADP)      36.6      27.9      28.8 
Equipment (ADP)       2.7      17.2      13.0 
Software      25.8      34.2      33.1 
Minor Construction      13.2      15.5      15.1 
  Total      78.3      94.8      90.0 
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APPROPRIATIONS 
 
Defense-Wide Working Capital Fund (DWWCF) Appropriations for  
FY 2017 through FY 2019 are detailed in the following table and 
narrative. 
 
DLA SCM Appropriations: 
(Dollars in Millions) 

FY 2017 
Enacted 

FY 2018 
Enacted 

FY 2019 
Request 

Warfighter Readiness $284.0 -- -- 
Reutilization, Transfer and 
Disposal Costs $37.1 $47.1 

 
$48.1 

 
Warfighter Readiness:  The DLA received $284.0 million for 
Warfighter Readiness in the 2017 Request for Additional 
Appropriations.  DLA’s readiness efforts include repair of the DLA 
equities at the Marine Corps logistics base (Albany) which was 
damaged by recent tornados.  Other efforts will increase Nuclear 
Enterprise Investment, readiness parts investment for 5 key Army 
platforms, and increase OCONUS forward stocking. 
 
Reutilization, Transfer and Disposals:  Part of DLA Disposition 
Services mission is to reutilize, transfer, or donate excess DoD 
personal property to authorized DoD and non-DoD recipients.  These 
actions result in lower sales proceeds and higher SLB, unlike 
private industry practices.  To make Materiel Supply Chain costs 
more comparable to commercial business practices, these costs are 
funded by a direct appropriation as a Military-unique cost. 

 
Overseas Contingency Operations (OCO) Appropriations - The DLA will 
use prior year OCO operating authority to fund FY 2019 requirements 
in support of Operation Freedom’s Sentinel (OFS). 
 
Overseas Contingency Operations 

(OCO) Appropriations: 
(Dollars in Millions) 

FY 2017 
Enacted 

 
FY 2018 
Enacted 

 
 

FY 2019 
5.10 DLA Disposition Services $20.0 $20.0 $20.0 
5.10 DLA Distribution Services -- -- $12.9 
5.11 Information Technology (IT)  
Communications $3.2 

 
$3.2 

 
$3.2 

5.11 IT Contractor Support $0.5 $0.5 $0.5 
3.0 IT Defense Enterprise Business 
Systems (DEBS) Support -- $5.1 $5.2 
5.11 Corporate Support $0.1 -- -- 
Total DLA SCM  $344.9 $75.9 $89.9 
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DLA Disposition Services:  Reuse, reutilization, and disposal of 
excess and surplus property within the DoD.  Of critical importance 
is providing support to the Warfighter at forward deployed locations 
where timely and accurate logistical support can affect the outcome 
of military operations.  The DLA Disposition Services is providing 
support from six fully operational DLA Disposition Services Offices 
in Kuwait, Qatar, Bahrain, United Arab Emirates (UAE), and 
Afghanistan.  In addition support to Hub Based DEMIL Operations 
(HBDO) sites have been established to support the Warfighter at 
forward operating locations. 
 
This request includes resources for continuing operations at the 
six established Disposition Services sites: two in Afghanistan, 
one in Kuwait and one in Qatar, one in Bahrain, and one in the 
UAE.  The Disposition Services sites in Southwest Asia (SWA) 
directly support Operation Freedom’s Sentinel or other overseas 
contingency operations.  Funding is necessary to support 
Disposition Services enduring sites in Afghanistan as the 
scheduled drawdown of the Operation Freedom’s Sentinel mission 
continues.  Funding also supports Satellite Communications 
Services (SATCOM) for all DLA Disposition Services activities in 
SWA. 
 
Retained Accumulated Operating Results (AOR) and cash associated 
with prior Fiscal Year under-executed OCO(dollars in millions) will 
be used to fund these FY2019 priorities: 
 Continuing Government Labor/Travel:   $6.075 
 Contractor (TCN Labor):      $5.358 
 Equipment/Maintenance:      $2.729 
 Supplies/Transportation:     $5.109 
 Facilities/Rent/Communications:    $0.729 
        Total:       $20.000 
 
DLA Distribution Services:  The Civilian Expeditionary Workforce 
(CEW) program allows civilians to apply their capability, 
experience, and knowledge as a crucial part of helping the 
Department of Defense (DOD) accomplish its mission abroad.  
Individuals who deploy volunteer for positions for which they are 
qualified in locations such as Afghanistan, Iraq, Djibouti, Qatar, 
and other places across the globe.  Civilian volunteers are selected 
for a tour of duty (usually for twelve months) and normally work 
alongside deployed US military members.  
 
The DLA’s Civilian Expeditionary requirements are a result of a DoD 
decision to assign sourcing of CENTCOM civilian requirements to DOD 
Components no later than FY 2019.  The DLA is tasked with filling 
42 civilian positions to support CENTCOM, beginning in FY 2019.  The 
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cost of filling these positions will be $12.9 million per year 
starting in FY 2019, with a total cost of $67.1 million for FY 2019 
to FY 2023.  This request for OCO funding will reimburse the DLA 
for incremental costs and other costs related to CEW deployments in 
order to fully support the Department's requirement. 
 
IT Communications:  The DLA continues to support operations in 
Southwest Asia (SWA) through the establishment and extension of 
telecom and infrastructure capabilities to support operations in 
OFS of the following areas: 
 

Satellite Communication (SATCOM) Systems:  The DLA has 
organizations operating at forward or exercise locations in 
Europe, Africa and South West and Central Asia including local 
network services, telephone, Wide Area Network (WAN) 
accelerators, and wide-area connectivity using DISA contracted 
Commercial SATCOM systems.  Due to the austere locations where 
DLA entities are located, there are no DISA land-line network 
circuits available to establish a land-based network, 
necessitating the need for satellite-based systems. 
 
In FY 2017 and FY 2018, DLA Networks and Telecommunications is 
the sustainment office for DLA SATCOM systems and will use 
Defense Information Systems Agency (DISA) contracted Commercial 
SATCOM systems.  The DLA will still be transitioning to DoD 
SATCOM from commercial SATCOM and will require support for 
peripheral hardware, maintenance, and recurring costs of 
systems, which includes continued and expanded operations in 
Afghanistan, Central Asia and potentially Africa. 
 
Enterprise Telecommunications Network (ETN):  The Enterprise 
Telecommunications Network (ETN) and SIPRNet over ETN (SoETN) 
will directly support 10 sites that currently exist in 
Afghanistan.  The FY 2017 and FY 2018 costs include labor 
support, sustainment, and lifecycle upgrades.  Lifecycle 
replacements and maintenance support will be required for the 
sites and the Bahrain hub site that directly supports the 
Afghanistan site.  Without lifecycle replacements and 
maintenance support, existing equipment will no longer be 
eligible for manufacturer advance replacement in the event of 
failure.  On the SoETN, all SWA remote sites will be connected 
to the Kleber Kaserne and Bahrain hub sites.  These sites require 
equipment refresh to add redundancy and prevent loss of network 
connectivity in the event of hardware failure.  Maintenance 
lines for McAfee network sensors, Oracle Sun servers, Dell, 
Infoblox, and Solarwinds also support SoETN. 
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IT Contractor Support:  The DLA Information Operations Europe and 
Africa/Central provides local IT and telecommunication support to 
DLA organizations operating in Afghanistan in the following areas: 
 

Afghanistan IT Contractor Support:  This support includes local 
network services, telephone, individual desktop, wide area ETN, 
SATCOM, repairs and troubleshooting of wide-area connectivity 
problems to stabilize the infrastructure, as well as support 
SATCOM requirements and expanded customer base in SWA supporting 
surge recovery activities. 
 
Afghanistan Computer Support:  This support is required for 
additional communications equipment and peripherals for 
personnel assigned to the four additional sites for DLA 
Disposition Services and two additional sites supporting DLA 
Troop Support. 

 
IT DEBS:  The Joint Contingency Contracting System (JCCS) is the 
primary source for Iraq and Afghanistan vendor information.  The 
JCCS provides a capability to register host nation vendors in 
English and Arabic, record vendor past performance, allow the 
posting of Iraqi/Afghani reconstruction solicitations, provide a 
location for vendors to submit proposals, track historical 
reconstruction contract data, and allow oversight of in-theatre 
contracts to monitor cost, schedule, performance, and vendor 
activities.  The JCCS provides the CENTCOM-Joint Theater Support 
Contracting Command (C-JTSCC) professionals a single source of data 
for HN Vendor Management to include:  HN Vendor Registration, Past 
Performance, Vetting, Invoice and Payment for contracting and 
financial data to support mission spend analysis, strategic sourcing 
and staffing requirements.  The JCCS produces a myriad of contract 
and financial reports to support the Warfighter’s overall 
acquisition forecasting.  The JCCS is also a platform for web 
services delivery of expeditionary and contingency business 
applications to include SPS, SPOT, EDA, GEX, and FPDS-NG, TBC, cASM, 
OCONTRAX and WAWF.  The JCCS supports contingency initiatives to 
include the 3in1 Handheld Device and ACSA-Global Acquisition 
Tracking Reporting Tool - AGATRS and Theater Business Clearance. 
 
Corporate Support:  The DLA will continue to support operations for 
DLA Joint Logistics Operations Center (JLOC), DLA Support Teams 
(DSTs), DLA Command Chaplain Office, and DLA Office of the Inspector 
General (OIG).  However, due to decreased mission requirements, OCO 
funds are no longer required in FY 2018 and FY 2019 for the JLOC, 
DSTs, Chaplain, and DLA OIG offices in support of OFS. 
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DIVISION
Net Customer 

Orders
Net Sales at 
Standard Operating Mobilization Appropriations

Total 
Operating 
Obligations

Total Capital 
Obligations

Variability 
Target Target Total

CLOTHING & TEXTILES 1,511.768 1,752.372 1,674.815 0.000 0.453 1,675.268 0.157 377.383 2,052.808

MEDICAL 6,643.635 6,953.101 6,814.294 0.000 5.254 6,819.548 5.909 1,681.828 8,507.285

SUBSISTENCE 2,508.212 2,748.823 2,657.067 0.000 0.498 2,657.565 0.235 648.796 3,306.596

CONSTRUCTION & EQUIPMENT 3,487.378 3,521.195 3,611.310 0.000 12.100 3,623.410 0.128 886.948 4,510.486

INDUSTRIAL HARDWARE 468.574 614.209 534.802 0.000 12.846 547.648 0.025 117.872 665.544

AVIATION 3,467.531 4,360.606 4,960.120 0.000 86.118 5,046.238 0.938 1,047.791 6,094.967

LAND 1,450.337 1,745.385 1,578.794 0.000 96.731 1,675.525 0.000 357.191 2,032.716

MARITIME 1,307.259 1,643.904 1,499.388 0.000 36.420 1,535.808 1.187 329.917 1,866.913

SM-1 without Variability (SM-3A) 20,844.694 23,339.595 23,330.590 0.000 250.420 23,581.010 8.579 0.000 23,589.589

LOGISTICS INFORMATION 0.000 0.000 154.221 0.000 0.000 154.221 0.000 0.000 154.221

TRANSACTION SERVICES 0.000 0.000 54.052 0.000 0.000 54.052 0.000 0.000 54.052

MANAGEMENT HEADQUARTERS 0.000 0.000 209.414 0.000 0.000 209.414 0.000 0.000 209.414

ENTERPRISE OPERATIONS 0.000 0.000 1,233.766 0.000 0.000 1,233.766 3.778 0.000 1,237.544

ENTERPRISE INFORMATION TECH. 0.000 0.000 1,058.872 0.000 3.846 1,062.718 21.760 0.000 1,084.478

CENTRAL FUND 0.000 0.000 52.667 0.000 0.000 52.667 0.000 0.000 52.667

TOTAL MATERIEL SUPPLY CHAIN 20,844.694 23,339.595 26,093.582 0.000 254.266 26,347.848 34.117 5,447.725 31,829.690

DISTRIBUTION 0.000 0.000 1,136.860 0.000 33.500 1,170.360 28.326 0.000 1,198.686

DISPOSITION SERVICES 0.000 0.000 246.153 0.000 57.166 303.319 5.820 0.000 309.139

TOTAL SUPPLY CHAIN MANAGEMENT 20,844.694 23,339.595 27,476.595 0.000 344.932 27,821.527 68.263 5,447.725 33,337.515

FY 2017
 (Dollars in Millions)

Obligation Targets

DEFENSE LOGISTICS AGENCY 
Defense-Wide Working Capital Fund

Supply Chain Management Activity Group

Fiscal Year (FY) 2019 Budget Estimates
February 2018

Supply Management Summary
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DIVISION
Net Customer 

Orders
Net Sales at 
Standard Operating Mobilization Appropriations

Total Operating 
Obligations

Total Capital 
Obligations

Variability 
Target Target Total

CLOTHING & TEXTILES 1,579.152 1,822.408 1,772.958 0.000 0.000 1,772.958 0.051 394.788 2,167.797

MEDICAL 6,770.183 7,094.100 6,919.732 0.000 0.000 6,919.732 4.682 1,703.604 8,628.018

SUBSISTENCE 2,255.732 2,463.847 2,002.376 0.000 0.000 2,002.376 0.053 483.055 2,485.484

CONSTRUCTION & EQUIPMENT 3,038.935 3,524.681 3,324.813 0.000 0.000 3,324.813 0.066 812.580 4,137.459

INDUSTRIAL HARDWARE 450.598 671.009 527.412 0.000 0.000 527.412 0.048 114.837 642.297

AVIATION 3,538.265 4,564.624 4,609.290 0.000 0.000 4,609.290 1.750 949.488 5,560.528

LAND 1,444.712 1,830.144 1,635.989 0.000 0.000 1,635.989 0.000 369.921 2,005.910

MARITIME 1,208.829 1,546.197 1,470.855 0.000 0.000 1,470.855 1.425 311.395 1,783.675

SM-1 without Variability (SM-3A) 20,286.406 23,517.010 22,263.425 0.000 0.000 22,263.425 8.075 0.000 22,271.500

LOGISTICS INFORMATION 0.000 0.000 134.235 0.000 0.000 134.235 0.000 0.000 134.235

TRANSACTION SERVICES 0.000 0.000 45.699 0.000 0.000 45.699 0.000 0.000 45.699

MANAGEMENT HEADQUARTERS 0.000 0.000 209.442 0.000 0.000 209.442 0.000 0.000 209.442

ENTERPRISE OPERATIONS 0.000 0.000 1,212.401 0.000 0.000 1,212.401 0.500 0.000 1,212.901

ENTERPRISE INFORMATION TECH. 0.000 0.000 1,026.108 0.000 8.845 1,034.953 36.063 0.000 1,071.016

CENTRAL FUND 0.000 0.000 276.312 0.000 0.000 276.312 0.000 62.556 338.868

TOTAL MATERIEL SUPPLY CHAIN 20,286.406 23,517.010 25,167.622 0.000 8.845 25,176.467 44.638 5,202.223 30,423.328

DISTRIBUTION 0.000 0.000 1,183.521 0.000 0.000 1,183.521 38.373 0.000 1,221.894

DISPOSITION SERVICES 0.000 0.000 260.427 0.000 67.108 327.535 11.753 0.000 339.288

TOTAL SUPPLY CHAIN MANAGEMENT 20,286.406 23,517.010 26,611.570 0.000 75.953 26,687.523 94.764 5,202.223 31,984.510

 (Dollars in Millions)

Obligation Targets

DEFENSE LOGISTICS AGENCY 
Defense-Wide Working Capital Fund

Supply Chain Management Activity Group

Fiscal Year (FY) 2019 Budget Estimates
February 2018

FY 2018

Supply Management Summary
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DIVISION
Net Customer 

Orders
Net Sales at 

Standard Operating Mobilization Appropriations

Total 
Operating 

Obligations
Total Capital 
Obligations

Variability 
Target Target Total

CLOTHING & TEXTILES 1,750.094 2,003.940 1,944.642 0.000 0.000 1,944.642 0.051 437.524 2,382.217

MEDICAL 7,185.782 7,498.562 7,307.576 0.000 0.000 7,307.576 4.682 1,796.899 9,109.157

SUBSISTENCE 2,299.215 2,501.704 2,369.357 0.000 0.000 2,369.357 0.053 574.826 2,944.236

CONSTRUCTION & EQUIPMENT 3,378.095 3,690.053 3,474.811 0.000 0.000 3,474.811 0.066 850.091 4,324.968

INDUSTRIAL HARDWARE 468.754 674.500 537.081 0.000 0.000 537.081 0.048 117.189 654.318

AVIATION 3,593.739 4,676.485 4,556.949 0.000 0.000 4,556.949 2.759 930.857 5,490.565

LAND 1,419.321 1,811.560 1,598.813 0.000 0.000 1,598.813 0.000 362.866 1,961.679

MARITIME 1,209.435 1,558.655 1,468.624 0.000 0.000 1,468.624 3.225 311.642 1,783.491

SM-1 without Variability (SM-3A) 21,304.435 24,415.458 23,257.853 0.000 0.000 23,257.853 10.884 0.000 23,268.737

LOGISTICS INFORMATION 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

TRANSACTION SERVICES 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000

MANAGEMENT HEADQUARTERS 0.000 0.000 180.555 0.000 0.000 180.555 0.000 0.000 180.555

ENTERPRISE OPERATIONS 0.000 0.000 1,279.996 0.000 0.000 1,279.996 0.500 0.000 1,280.496

ENTERPRISE INFORMATION TECH. 0.000 0.000 1,201.415 0.000 0.000 1,201.415 33.161 0.000 1,234.576

CENTRAL FUND 0.000 0.000 344.099 0.000 0.000 344.099 0.000 62.617 406.716

TOTAL MATERIEL SUPPLY CHAIN 21,304.435 24,415.458 26,263.918 0.000 0.000 26,263.918 44.545 5,444.510 31,752.973

DISTRIBUTION 0.000 0.000 1,211.976 0.000 0.000 1,211.976 38.579 0.000 1,250.555

DISPOSITION SERVICES 0.000 0.000 277.249 0.000 48.096 325.345 6.909 0.000 332.254

TOTAL SUPPLY CHAIN MANAGEMENT 21,304.435 24,415.458 27,753.143 0.000 48.096 27,801.239 90.033 5,444.510 33,335.782

 (Dollars in Millions)

Obligation Targets

DEFENSE LOGISTICS AGENCY 
Defense-Wide Working Capital Fund

Supply Chain Management Activity Group

Fiscal Year (FY) 2019 Budget Estimates
February 2018

FY 2019

Supply Management Summary
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DLA Materiel Supply Chains Total Demand Based Moblization Non-Demand Based
1.  INVENTORY - Beginning of Period (BOP) 15,323.7   9,723.9       605.9      4,993.9            

2.  BOP INVENTORY ADJUSTMENTS
        a.  Reclassification Change (Memo) -        (95.7)         (3.1)       98.8               
        b.  Price Change Anount (Memo) -        -           -        -                
        c.  Inventory Reclassified and Repriced 15,323.7   9,628.2       602.8      5,092.7            

3.  PURCHASES 20,316.9   19,783.2      533.8      -                

4.  GROSS SALES AT COSTS (20,611.6)  (19,909.9)     (701.7)     -                

5.  INVENTORY ADJUSTMENTS
        a.  Capitalizations + or (-) 586.1      54.6          4.8        526.7              
            Transfer to other DLA ICPs -        -           -        -                
            Transfer from other DLA ICPs 544.5      13.0          4.8        526.7              
            Transfers from Military Services 41.6       41.6          -        -                
        b.  Returns from Customers for Credit (+) 143.5      143.4         0.1        -                
        c.  Returns for Customers without Credit 472.4      -           0.9        471.5              
        d.  Returns to Suppliers (-) 153.7      -           -        153.7              
        e.  Transfers to Property Disposal (-) (726.9)     -           (3.1)       (723.8)             
        f.  Issues/Receipts without Reimbursement (+/-) -        -           -        -                
        g.  Other ( List and Explain) (666.9)     (156.6)        (12.4)      (497.8)             
        h.  Total Adjustments (38.0)      41.4          (9.6)       (69.8)              

6.  INVENTORY - End of Period (EOP) 14,991.0   9,542.8       425.3      5,022.9            

7.  INVENTORY ON ORDER EOP 9,456.1    9,144.9       311.2      -                

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund

DLA Materiel Supply Chain Activity Group
Fiscal Year (FY) 2019 Budget Estimates

February 2018
FY 2017 Inventory Status

($ in millions)

8.  Narrative (Explanation of unusual changes): 
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DLA Materiel Supply Chains Total Demand Based Moblization Non-Demand Based
1.  INVENTORY - Beginning of Period (BOP) 14,991.0   9,542.8       425.3      5,022.9            

2.  BOP INVENTORY ADJUSTMENTS
        a.  Reclassification Change (Memo) -        -           -        -                
        b.  Price Change Anount (Memo) -        -           -        -                
        c.  Inventory Reclassified and Repriced 14,991.0   9,542.8       425.3      5,022.9            

3.  PURCHASES 20,861.4   20,624.4      237.1      -                

4.  GROSS SALES AT COSTS (20,710.4)  (20,495.0)     (215.4)     -                

5.  INVENTORY ADJUSTMENTS
        a.  Capitalizations + or (-) 75.4       75.4          -        -                
            Transfer to other DLA ICPs -        -           -        -                
            Transfer from other DLA ICPs 20.4       20.4          -        -                
            Transfers from Military Services 55.0       55.0          -        -                
        b.  Returns from Customers for Credit (+) 133.3      133.3         -        -                
        c.  Returns for Customers without Credit 216.1      -           -        216.1              
        d.  Returns to Suppliers (-) 8.0        -           -        8.0                
        e.  Transfers to Property Disposal (-) (669.8)     -           -        (669.8)             
        f.  Issues/Receipts without Reimbursement (+/-) -        -           -        -                
        g.  Other ( List and Explain) 150.8      109.3         -        41.6               
        h.  Total Adjustments (86.2)      318.0         -        (404.1)             

6.  INVENTORY - End of Period (EOP) 15,055.8   9,990.2       446.9      4,618.7            

7.  INVENTORY ON ORDER EOP 8,690.0    8,388.9       301.1      -                

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund

DLA Materiel Supply Chain Activity Group
Fiscal Year (FY) 2019 Budget Estimates

February 2018
FY 2018 Inventory Status

($ in millions)

8.  Narrative (Explanation of unusual changes): 
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DLA Materiel Supply Chains Total Demand Based Moblization Non-Demand Based
1.  INVENTORY - Beginning of Period (BOP) 15,055.8   9,990.2       446.9      4,618.7            

2.  BOP INVENTORY ADJUSTMENTS
        a.  Reclassification Change (Memo) -        -           -        -                
        b.  Price Change Anount (Memo) -        -           -        -                
        c.  Inventory Reclassified and Repriced 15,055.8   9,990.2       446.9      4,618.7            

3.  PURCHASES 21,589.4   21,347.6      241.7      -                

4.  GROSS SALES AT COSTS (21,484.0)  (21,264.3)     (219.8)     -                

5.  INVENTORY ADJUSTMENTS
        a.  Capitalizations + or (-) 64.7       64.7          -        -                
            Transfer to other DLA ICPs -        -           -        -                
            Transfer from other DLA ICPs 9.7        9.7           -        -                
            Transfers from Military Services 55.0       55.0          -        -                
        b.  Returns from Customers for Credit (+) 134.6      134.6         -        -                
        c.  Returns for Customers without Credit 262.3      -           -        262.3              
        d.  Returns to Suppliers (-) 8.8        -           -        8.8                
        e.  Transfers to Property Disposal (-) (626.0)     -           -        (626.0)             
        f.  Issues/Receipts without Reimbursement (+/-) -        -           -        -                
        g.  Other ( List and Explain) 115.2      45.6          -        69.6               
        h.  Total Adjustments (40.5)      244.9         -        (285.3)             

6.  INVENTORY - End of Period (EOP) 15,120.7   10,318.4      468.9      4,333.4            

7.  INVENTORY ON ORDER EOP 8,469.7    8,189.3       280.4      -                

FY 2019 Inventory Status
($ in millions)

8.  Narrative (Explanation of unusual changes): 

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund

DLA Materiel Supply Chain Activity Group
Fiscal Year (FY) 2019 Budget Estimates

February 2018



Page 1 of 3 Exhibit SM6 War Reserve Material Stockpile

WRM WRM
Total Protected Other

1.  Inventory BOP @ Cost 605.9 560.7 45.3
   

2.  Price Change 0.0 0.0 0.0
   

3.  Reclassification -5.6 0.0 -5.6
   

4.  Inventory Changes    
     a.  Receipts @ cost 533.8 533.8 0.0
          (1). Purchases 532.7 532.7 0.0
          (2). Returns from customers 1.0 1.0 0.0

     b.  Issues @ cost -701.7 -701.7 0.0
          (1). Sales -698.6 -698.6 0.0
          (2).  Returns to suppliers 0.0 0.0 0.0
          (3.)  Disposals -3.1 -3.1 0.0

   
     c.  Adjustments @ cost -7.2 -7.6 0.5
          (1). Capitalizations 4.8 4.8 0.0
          (2).  Gains and Losses -2.0 -2.0 0.0
          (3.)  Other -9.9 -10.4 0.5
 
5.  Inventory EOP 425.3 385.1 40.2
                 WRM STOCKPILE COSTS  

 
1.  Storage 2.9 2.9 0.0
2.  Management 0.0 0.0 0.0
3.  Maintenance/Other 0.0 0.0 0.0
Total Cost 2.9 2.9 0.0

                  WRM BUDGET REQUEST  

 
1.  Obligations @ Cost 532.7 532.7 0.0
     a.  Additional WRM 0.0 0.0 0.0
     b.  Replen. WRM 532.7 532.7 0.0
     c.  Repair WRM 0.0 0.0 0.0
     d.  Assemble/Disassemble 0.0 0.0 0.0
     e.  Other 0.0 0.0 0.0
Total Request 532.7 532.7 0.0

February 2018
DLA Material Supply Chain

FY 2017
($ in millions)

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund

Supply Chain Management Activity Group
War Reserve Material Stockpile

Fiscal Year (FY) 2019 Budget Estimates
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WRM WRM
Total Protected Other

1.  Inventory BOP @ Cost 425.3 385.1 40.2
   

2.  Price Change 0.0 0.0 0.0
   

3.  Reclassification 0.0 0.0 0.0
   

4.  Inventory Changes    
     a.  Receipts @ cost 237.1 237.1 0.0
          (1). Purchases 237.1 237.1 0.0
          (2). Returns from customers 0.0 0.0 0.0

     b.  Issues @ cost -215.4 -215.4 0.0
          (1). Sales -215.4 -215.4 0.0
          (2).  Returns to suppliers 0.0 0.0 0.0
          (3.)  Disposals 0.0 0.0 0.0

   
     c.  Adjustments @ cost 0.0 0.0 0.0
          (1). Capitalizations 0.0 0.0 0.0
          (2).  Gains and Losses 0.0 0.0 0.0
          (3.)  Other 0.0 0.0 0.0
 
5.  Inventory EOP 446.9 406.7 40.2
                 WRM STOCKPILE COSTS  

 
1.  Storage 3.1 3.1 0.0
2.  Management 0.0 0.0 0.0
3.  Maintenance/Other 0.0 0.0 0.0
Total Cost 3.1 3.1 0.0

                  WRM BUDGET REQUEST  

 
1.  Obligations @ Cost 237.1 237.1 0.0
     a.  Additional WRM 0.0 0.0 0.0
     b.  Replen. WRM 237.1 237.1 0.0
     c.  Repair WRM 0.0 0.0 0.0
     d.  Assemble/Disassemble 0.0 0.0 0.0
     e.  Other 0.0 0.0 0.0
Total Request 237.1 237.1 0.0

DLA Material Supply Chain
FY 2018

($ in millions)

Defense-Wide Working Capital Fund
Supply Chain Management Activity Group

War Reserve Material Stockpile
Fiscal Year (FY) 2019 Budget Estimates

February 2018

DEFENSE LOGISTICS AGENCY
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WRM WRM
Total Protected Other

1.  Inventory BOP @ Cost 446.9 406.7 40.2
   

2.  Price Change 0.0 0.0 0.0
   

3.  Reclassification 0.0 0.0 0.0
   

4.  Inventory Changes    
     a.  Receipts @ cost 241.7 241.7 0.0
          (1). Purchases 241.7 241.7 0.0
          (2). Returns from customers 0.0 0.0 0.0

     b.  Issues @ cost -219.8 -219.8 0.0
          (1). Sales -219.8 -219.8 0.0
          (2).  Returns to suppliers 0.0 0.0 0.0
          (3.)  Disposals 0.0 0.0 0.0

   
     c.  Adjustments @ cost 0.0 0.0 0.0
          (1). Capitalizations 0.0 0.0 0.0
          (2).  Gains and Losses 0.0 0.0 0.0
          (3.)  Other 0.0 0.0 0.0
 
5.  Inventory EOP 468.9 428.7 40.2
                 WRM STOCKPILE COSTS  

 
1.  Storage 3.1 3.1 0.0
2.  Management 0.0 0.0 0.0
3.  Maintenance/Other 0.0 0.0 0.0
Total Cost 3.1 3.1 0.0

                  WRM BUDGET REQUEST  

 
1.  Obligations @ Cost 241.7 241.7 0.0
     a.  Additional WRM 0.0 0.0 0.0
     b.  Replen. WRM 241.7 241.7 0.0
     c.  Repair WRM 0.0 0.0 0.0
     d.  Assemble/Disassemble 0.0 0.0 0.0
     e.  Other 0.0 0.0 0.0
Total Request 241.7 241.7 0.0

FY 2019
($ in millions)

Supply Chain Management Activity Group
War Reserve Material Stockpile

Fiscal Year (FY) 2019 Budget Estimates
February 2018

DLA Material Supply Chain

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund
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FY 2017 FY 2018 FY 2019
1. New Orders

a. Orders from DoD Components 8,682.510       12,949.34        13,645.89        
    Army 3,179.932 4,737.866 4,999.743

O&M, Army 1,306.794 1,928.492 2,043.478
O&M - Recovery Act, Army 0.000 0.000 0.000
O&M, Army Reserve 104.850 158.085 166.344
O&M - Recovery Act, Army Reserve 0.000 0.000 0.000
O&M, Army National Guard 352.357 531.236 558.989
Army National Guard 0.000 0.000 0.000
RDT&E, Army 19.943 29.988 31.568
RDT&E, Army, Recovery Act
Aircraft Procurement, Army 6.889 10.022 10.593
Missile Procurement, Army 0.509 0.691 0.739
Procurement of Weapons & Tracked Vehicles, 
Army 4.745 7.033 7.417
Procurement of Ammunition, Army 0.012 0.000 0.000
Other Procurement, Army 52.008 76.999 81.212
Military Construction, Army 0.535 0.806 0.848
Military Construction, Army Reserve 0.000 0.000 0.000
Military Construction, Army National Guard 0.018 0.045 0.047
Family Housing Construction, Army 0.111 0.179 0.189
Family Housing, O&M, Army 0.332 0.493 0.518
Military Personnel, Army 1,147.776 1,730.471 1,820.874
National Guard Personnel, Army 97.719 147.334 155.031
Reserve Personnel, Army 50.958 76.825 80.839
Salaries and Expenses, Cementerial Expenses, 0.091 0.134 0.141
Wildlife Conservation, etc., Military Reserv  -0.004 0.000 0.000
Chemical Agents and Munitions Destruction, A 0.013 0.000 0.000
National Science Center, Army -0.004 0.000 0.000
Afghanistan Infrastructure Fund 0.149 0.177 0.193
Iraq Security Forces Fund 0.000 0.000 0.000
Iraq Train and Equip Fund, Army
Foreign Military Financing, Funds 
Appropriated to the President 0.104 0.179 0.189
Army Other 34.027 38.677 40.534

    Navy 2,225.359 3,326.987 3,501.570
O&M, Navy 1,524.577 2,270.494 2,389.882
O&M, Navy Reserve 47.995 72.354 76.133
Aircraft Procurement, Navy 140.512 211.855 222.923
Weapons Procurement, Navy 0.113 0.164 0.172
Procurement of Ammunition, Navy & MC 0.002 0.000 0.000
Other Procurement, Navy 36.337 54.773 57.634
Shipbuilding & Conversion, Navy 45.614 68.746 72.340
RDT&E, Navy 2.162 3.274 3.445
Military Construction, Navy & MC 0.015 0.033 0.034
Family Housing, O&M, Navy & MC 2.125 3.208 3.376
Other Navy Appropriations 0.032 0.038 0.042
National Defense Sealift Fund, Navy 0.000 0.000 0.000
Military Personnel, Navy 424.696 640.280 673.729
Reserve Personnel, Navy 1.179 1.768 1.860
General Gift Fund, Navy 0.000 0.000 0.000
Wildlife Conservation, etc. Military 
Reservations, Navy 0.000 0.000 0.000

SCM Supply Chain
(Dollars in Millions)

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund

Supply Chain Management Activity Group
Source of New Orders and Revenue

Fiscal Year (FY) 2019 Budget Estimates
February 2018
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FY 2017 FY 2018 FY 2019

SCM Supply Chain
(Dollars in Millions)

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund

Supply Chain Management Activity Group
Source of New Orders and Revenue

Fiscal Year (FY) 2019 Budget Estimates
February 2018

    Air Force 227.993 334.130 351.240
O&M, Air Force 131.827 198.422 208.830
O&M, Air Force Reserve 0.605 0.911 0.959
O&M, Air National Guard 3.324 5.010 5.272
RDT&E, Air Force 0.430 0.647 0.680
Air Force Procurement Accounts 0.000 0.000 0.000
Aircraft Procurement, Air Force 2.961 4.427 4.663
Missile Procurement, Air Force 0.049 0.058 0.063
Other Procurement, Air Force -0.042 -0.063 -0.066
Military Construction, Air Force 0.000 0.000 0.000
Family Housing, O&M, Air Force 5.976 9.010 9.480
Military Personnel, Air Force 39.713 59.865 62.992
Reserve Personnel, Air Force 5.393 8.129 8.553
National Guard Personnel, Air Force 10.356 15.611 16.426
International Military Education and 
Training 0.000 0.000 0.000
Air Force Other 27.401 32.103 33.388

    Marine Corps 560.623 839.456 884.099
O&M, MC 325.851 485.516 511.667
O&M, MC Reserve 23.161 34.919 36.743
Procurement, MC 4.348 6.559 6.901
Military Personnel, MC 183.019 275.907 290.324
Reserve Personnel, MC 24.244 36.555 38.464

    DoD Appropriated Accounts 2,488.603 3,710.901 3,909.242
O&M, Defense Wide, Defense 99.375 134.800 143.932
RDT&E, Defense-Wide 3.399 5.057 5.333
Procurement, Defense-Wide 1.097 1.656 1.742
National Guard & Reserve Equipment, Defense 0.045 0.072 0.076
Military Construction, Defense-Wide 3.469 5.219 5.492
Family Housing, Defense-Wide 0.000 0.000 0.000
Defense Health Program, Defense 2,328.962 3,511.175 3,694.608
DoD, Base Closure Account 1990 0.000 0.000 0.000
DoD, Base Closure Account 2005 0.000 0.000 0.000
DoD, Base Closure Account 0.113 0.180 0.189
Defense Emergency Response Fund, Defense 0.038 0.072 0.076
Support for International Sporting 
Competitions, Defense 0.000 0.000 0.000
Employee & Employer Contributions, Foreign 
Govt Social Security & Related Programs, 
OSD 0.000 0.000 0.000
Chemical Agent & Munitions Destruction, 
Defense 0.476 0.720 0.758
OSD Appropriated 51.530 51.832 56.907
DoD, Acquisition Workforce Development Fund

0.099 0.118 0.129

b. Orders from Other Activity Groups 14,261.411 9,646.847 10,238.188
Civil Corps of Engineers, Revolving Fund 0.000 0.000 0.000
OSD, Defense Working Capital Fund 0.000 0.000 0.000
Defense Agencies, Defense Working Capital 
Fund 0.000 0.000 0.000
Army Working Capital Funds 3,771.588 2,583.649 2,749.869
Navy Working Capital Funds 3,005.459 2,075.474 2,206.593
Air Force Working Capital Funds 7,452.725 4,957.023 5,249.688
DLA, Defense Working Capital Fund 2.816 1.935 2.052
DFAS, Defense Working Capital Fund 0.157 0.080 0.094
DECA, Defense Working Capital Fund 3.691 2.398 2.534
Other Working Capital Funds 24.830 26.187 27.252
National Defense Stockpile Transaction Fund 0.000 0.000 0.000
Pentagon Reservation Maintenance Revolving 
Fund 0.007 0.000 0.000
Global HIV/AIDS Initiative 0.000 0.000 0.000
Global Health Programs, State 0.000 0.000 0.000
DoD-VA Health Care Sharing Incentive Fund 0.128 0.090 0.094
Lease of DoD Real Property 0.000 0.000 0.000
Other DoD (no system report) 0.010 0.011 0.012

c. Total DoD 22,943.921 22,596.187 23,884.078
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FY 2017 FY 2018 FY 2019

SCM Supply Chain
(Dollars in Millions)

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund

Supply Chain Management Activity Group
Source of New Orders and Revenue

Fiscal Year (FY) 2019 Budget Estimates
February 2018

d. Other Orders: 2,179.293 1,961.514 2,024.966
Other Federal Agencies 441.750 517.279 528.746
Non-Federal Agencies 392.453 172.966 179.902
Foreign Military Sales 1,345.090 1,271.269 1,316.318
Credit Card Purchases 0.000 0.000 0.000

e. Total New Orders 25,123.214 24,557.701 25,909.044

2. Carry-In Orders 3,671.780 4,248.405 3,980.417

3. Total Gross Orders 28,794.994 28,806.106 29,889.461

4. Carry-Out Orders (-) -4,248.405 -3,980.417 -3,922.282

5. Sales Proceeds (Disposition Only) 120.387 81.169 78.404

6. Gross Sales (-) 24,666.976 24,906.858 26,045.583

7. Credits & Allowances (-) -159.431 -170.805 -172.383

8. Net Sales 24,507.545 24,736.053 25,873.200

9. Reimbursable Sales 922.752 1,106.700 1,008.117

10. Total Revenue 25,430.297 25,842.753 26,881.317



 Exhibit: Fund 14 Revenue and Costs

FY 2017 FY 2018 FY 2019
Revenue
Gross Sales 23,499.0 23,687.8 24,587.8
Operations 23,373.5 23,580.0 24,481.9
Capital Surcharge 0.0 0.0 0.0
Capital Investment Recovery excluding Major Construction 125.5 107.8 105.9
Other Income 2,090.7 2,325.7 2,465.9
Reimbursable Income 1,617.4 1,584.6 1,606.6
Other Income 473.3 741.1 859.2

Refunds/Discounts (-) -159.4 -170.8 -172.4
Total Revenue 25,430.3 25,842.8 26,881.3

Expenses
Cost of Materiel Sold from Inventory 20,468.1 20,577.0 21,349.4

Salaries and Wages:
Military Personnel Compensation & Benefits 47.0 44.6 45.6
Civilian Personnel Compensation & Benefits 2,198.7 2,369.6 2,382.1

Travel & Transportation 36.0 40.3 39.8
Materials & Supplies (For internal operations) 41.7 65.5 69.4
Equipment 170.8 105.4 109.9
Other Purchases from Revolving Funds 236.4 253.8 224.8
Transportation of Things 294.5 386.9 396.3
Capital Investment Recovery - Capital 125.5 107.8 105.9
Printing and Reproduction 1.5 3.6 3.2
Advisory and Assistance Service 42.6 56.2 50.6
Rent, Communications, Utilities & Misc. Charges 91.1 153.7 137.0
Other Purchased Services 1,973.2 2,010.4 2,081.7

Total Expenses 25,727.2 26,174.9 26,995.9

Operating Results -296.9 -332.1 -114.6

Plus Passthroughs or Other 344.9 76.0 48.1
Other Changes Affecting NOR 0.0 0.0 0.0
Cash Surcharge 0.0 0.0 0.0
Capital Surcharge 0.0 0.0 0.0
Transfers 0.0 0.0 0.0

Net Operating Results 48.0 -256.1 -66.5

Prior Year Adjustments 0.0 0.0 0.0
Other Changes Affecting AOR 0.0 157.7 157.7
Prior Year Accumulated Operating Results 356.8 -30.6 -255.1

Retained Accumulated Operating Results -435.4 -126.0 163.9

Accumulated Operating Result -30.6 -255.1 0.0

Total Supply Chain Management
(Dollars in Millions)

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund

Supply Chain Management Activity Group
Revenue and Costs

Fiscal Year (FY) 2019 Budget Estimates
February 2018
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FUNCTIONAL DESCRIPTION 
 

The Defense Logistics Agency (DLA) Energy provides comprehensive 

worldwide energy solutions to the Department of Defense (DoD) 

and other authorized customers.  DLA Energy serves as the 

Department’s executive agent for the bulk petroleum supply 

chain.  The Energy business includes sales of petroleum and 

aerospace fuels; arranging for petroleum support services; 

providing facility/equipment maintenance on fuel infrastructure; 

performing energy-related environmental assessment and cleanup; 

coordinating bulk petroleum transportation; and performing 

petroleum quality surveillance functions worldwide.  DLA Energy 

also performs procurement functions for electricity and natural 

gas for the Military Services as well as for the privatization 

of their utility systems.  
 

BUDGET HIGHLIGHTS 
 

FY 2018 and FY 2019 reflect adjustments in fuel cost assumptions 

and are in line with future market projections included in the 

Office of Management and Budget’s (OMB’s) economic assumptions.  

 

Operations   

 

DLA Energy Operations include labor, corporate, Information 

Technology (IT), military personnel and other non-labor 

programs.  FY 2019 reflects an increase to support a technical 

refresh of two IT systems.   

 

(Dollars in Millions) FY 2017 FY 2018 FY 2019 

Total Operations $537.9 $607.6 $638.8 

 

Sustainment, Restoration, and Modernization (SRM)            

 

DLA Energy has established SRM funding levels based on the 

results of recent planning studies and the number of projects 

identified by the Military Services.  The SRM program includes 

Maintenance and Repair, Demolition, Minor Construction 

(operating), Facility operations, and Non-ADP Equipment 

(operating).  FY 2017 through FY 2019 include funds for Navy 



tank inspections and the Recurring Maintenance and Minor Repair 

program.  

 

(Dollars in Millions) FY 2017 FY 2018 FY 2019 

SRM Program $691.1 $517.9 $530.5 

 

Transportation 

 

DLA Energy budgets for worldwide transportation of fuel via 

various modes of transportation to include tanker, truck, 

pipeline, and rail car.  The transportation budget is comprised 

of commercial transportation and paid to Military Sealift 

Command (MSC).  Similar to DLA Energy, MSC is funded through a 

working capital fund.   

   

(Dollars in Millions) FY 2017 FY 2018 FY 2019 

Transportation $364.2 $448.6 $456.5 

 

Terminal Operations (TOPS) 

 

DLA Energy funds contractor and government operated storage and 

distribution operations worldwide.  Most storage and 

distribution requirements are funded via multi-year (4 and 5 

year contract periods) recurring service contracts and funding 

requirements change from year to year depending on contract 

award patterns.  

  

(Dollars in Millions) FY 2017 FY 2018 FY 2019 

TOPS $405.7 $445.5 $493.1 

 

Quality 

 

Quality includes laboratory support and fuel testing.  

 

(Dollars in Millions) FY 2017 FY 2018 FY 2019 

Quality $8.1 $13.4 $13.5 

 

Environmental 

 

DLA Energy provides funding for environmental compliance and 

restoration at military service locations that store and manage 

capitalized fuel.  The Defense Fuel Support Points (DFSPs) that 

store capitalized fuel rely on DLA Energy funding for their 

environmental program costs to comply with federal, state, and 

local laws and regulations.  Environmental costs include permit 

fees, oil spill response and other related expenses, 



organization fees, waste disposal fees, costs associated with 

updating spill response plans, sampling and analyzing fees, and 

remediation costs.  FY 2019 increase is to support the 

environmental remediation at DFSP San Pedro, CA.  

 

(Dollars in Millions) FY 2017 FY 2018 FY 2019 

Environmental $87.8 $83.5 $152.1 

 

Aerospace Energy (AE) 

 

In addition to petroleum-based products, DLA Energy provides 

fuel in the form of missile propellants and cryogenics to 

customers worldwide.  Costs for AE include product, 

transportation, operations, and storage costs.  Obligations 

fluctuate each year primarily due to storage contracts, which 

are typically 5-year contracts.  The increase in FY 2018 is for 

a hydrazine storage contract. 

 

(Dollars in Millions) FY 2017 FY 2018 FY 2019 

AE Sales  $42.1 $68.7 $64.0 

AE Obligations $56.3 $95.1 $51.6 

 

PERFORMANCE INDICATORS 
 

Net Sales 
 

DLA Energy measures its workload in terms of net barrels sold.  

Net sales reflect requirements provided to DLA Energy by the 

Military Services and the U.S. Coast Guard and uses historical 

sales to estimate requirements for other authorized customers.     

 

(Barrels in Millions) FY 2017 FY 2018 FY 2019 

Net Sales 98.4 97.2 97.0 

 

Net Operating Results (NOR)  

 

The NOR is the difference between revenue (including 

reimbursements) and expenses.  NOR includes, as applicable, 

other income, such as federal and state excise taxes collected 

on sales.  Other changes affecting NOR include transfers.   

 

DLA Energy has $70.0 million in FY 2017 and FY 2018 for Overseas 

Contingency Operations (OCO). 

 

 

 

 



 

 

(Dollars in Millions) FY 2017 FY 2018 FY 2019 

Revenue $9,520.2 $9,926.3 $10,211.5 

Expenses $9,408.9 $10,348.0 $10,226.7 

Operating Results $111.3 ($421.7) ($15.2) 

Other Changes Affecting NOR    

 Transfers $0.0 $0.0 $0.0 

 Capital Surcharge $8.4 $0.0 $0.0 

 Appropriations $70.0 $70.0 $0.0 

Net Operating Results $189.7 ($351.7) ($15.2) 

Prior Year Accumulated 

Operating Results(AOR) 
($2,331.1) ($2,141.4) ($2,493.1) 

 Other Changes Affecting AOR  $0.0 $0.0 $2,508.3 

AOR ($2,141.4) ($2,493.1) $0.0 

 

Cash 
 

Pricing decisions, market conditions, and workload estimates 

result in projections for cash collections, disbursements, and 

net outlays.   

 

(Dollars in Millions) FY 2017 FY 2018 FY 2019 

Disbursements ($9,447.8) ($10,186.3) ($10,198.2) 

Collections $9,625.3 $9,812.8 $10,211.5 

Net Outlays $177.5 ($373.5) $13.3 

Direct Appropriation $0.0 $0.0 $0.0 

OCO Appropriation $70.0 $70.0 $0.0 

  Total Change in Cash $247.5 ($304.1) $13.3 

 

Unit Cost  

 

Unit cost per barrel sold for petroleum products is the cost per 

barrel (obligation authority including change in on-order plus 

capital investment recovery) for product and non-product divided 

by net sales barrels.  
 

(Dollar per Barrel) FY 2017 FY 2018 FY 2019 

Energy Petroleum Unit Cost $105.99 $97.16 $103.64 

 

 

 

ENERGY PRICING (PETROLEUM) 



 

The DoD petroleum pricing is based on refined product forecasts 

provided by the OMB.  OMB establishes petroleum projections 

based on market futures data from the New York Mercantile 

Exchange. 

 

The following petroleum cost assumptions were used in the 

development of the standard price: 

 

(Dollar per Barrel) FY 2017 FY 2018 FY 2019 

Petroleum Refined Cost $76.33 $81.77 $79.62 

Petroleum Non-Product Cost $20.53 $21.85 $23.69 

 

The effective standard price per barrel in FY 2017 was $95.85.  

The composite standard price in FY 2018 is $101.01, which is the 

standard price of $90.30 (October – December) and the budgeted 

price of $104.58 (January – September).  The projected standard 

price is $104.16 in FY 2019.  

 

The following table provides the standard price for FY 2017 

through FY 2019: 

 

(Dollar per Barrel) FY 2017 FY 2018 FY 2019 

Standard Price $95.85 $101.01 $104.16 

 

INVENTORY 

DLA Energy’s FY 2019 inventory objective is 54.1 million 

barrels, of which 34.5 million barrels are War Reserve Materiel 

(WRM).  

In the following table, normal losses refer to spills, 

evaporation, shrinkage, and contamination. 

 

FY 2017 reflects an accounting adjustment to correct prior year 

overstatement of gains and losses from FY 2013 through FY 2015.  

 

 

 

 

 

 

 

 

 



(Barrels in Millions) FY 2017 FY 2018 FY 2019 

Beginning Inventory 

   Peacetime Operating 

   WRM 

58.2 

23.7 

34.5 

53.0 

18.5 

34.5 

54.1 

19.6 

34.5 

Receipts 98.3 99.3 98.0 

Net Sales (98.4) (97.2) (97.0) 

Returns without Credit 0.0 0.0 0.0 

Net Gains/Losses (normal) (5.1) (1.0) (1.0) 

Combat Losses (0.0) 0.0 0.0 

Ending Inventory 

   Peacetime Operating 

   WRM 

53.0 

18.5 

34.5 

54.1 

19.6 

34.5 

54.1 

19.6 

34.5 

 

MANPOWER 

 

The following table reflects the personnel numbers included in 

this submission.   

 

(Manpower) FY 2017 FY 2018 FY 2019 

End Strength    

   Military 15 22 22 

   Civilian 1,316 1,346 1,345 

      Total 1,331 1,368 1,367 

FTEs    

   Military 15 22 22 

   Civilian 1,253 1,291 1,290 

      Total 1,268 1,313 1,312 

 

CAPITAL 

 

The capital budget investments exceed the $250,000 investment 

criteria for the Automated Data Processing Equipment (ADPE), 

non-ADPE, software development, and minor construction 

categories.  Minor construction is limited to projects valued 

less than $750,000.   

   

(Dollars in Millions)  FY 2017 FY 2018 FY 2019 

Equipment (non-ADP) $16.0 $14.9 $14.1 

Software Development $0.0 $0.0 $0.0 

Minor Construction $35.9 $35.6 $36.3 

  Total $51.9 $50.5 $50.4 

 



OVERSEAS CONTINGENCY OPERATIONS (OCO) SUPPLEMENTAL REQUEST 

 

The transfer requests below are in support of operations in 

Afghanistan, primarily NATO Support and Procurement Agency 

(NSPA), which provides fuel-related services in theater.  

FY 2017 and FY 2018 reflect DLA Energy’s share of support from 

NSPA.  DLA Energy will use prior year OCO operating authority to 

fund FY 2019 requirements. 

 

 

(Dollars in Millions)  FY 2017 FY 2018 FY 2019 

Combat Fuel Losses $0.0 $0.0 $0.0 

Fuel Transportation, TOPS & 

AE (Operations) 
$64.6 $70.0 $0.0 

  Total OCO $64.6 $70.0 $0.0 

 



Page 1 of 3 Exhibit Fund SM1 - Supply Management Summary by Division

Net Net 
Customer Sales Variability Total

DIVISION Orders at Standard Operating Mobilization Target Target

ENERGY MISSION 9,452.189 9,452.189 14,904.815 0.000 59.607 14,964.422 51.877 0.000 15,016.299

AEROSPACE 42.142 42.142 56.346 0.000 5.000 61.346 0.000 0.000 61.346

REIMBURSABLE 1.195 1.195 10.927 0.000 0.000 10.927 0.000 0.000 10.927

TOTAL 9,495.526 9,495.526 14,972.089 0.000 64.607 15,036.696 51.877 0.000 15,088.572

(Dollars in Millions)

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund
Energy Management Activity Group

Supply Management Summary by Division
Fiscal Year (FY) 2019 Budget Estimates

February 2018
FY 2017

        Obligation Targets

Direct 
APPN

Total 
Operating 

Obligations

Total 
Capital 

Obligations
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Net Net 
Customer Sales Variability Total

DIVISION Orders at Standard Operating Mobilization Target Target

ENERGY MISSION 9,818.475 9,818.475 9,381.168 0.000 70.000 9,451.168 50.530 2,500.000 12,001.698

AEROSPACE 68.678 68.678 95.072 0.000 0.000 95.072 0.000 0.000 95.072

REIMBURSABLE 0.000 0.000 29.919 0.000 0.000 29.919 0.000 0.000 29.919

TOTAL 9,887.153 9,887.153 9,506.159 0.000 70.000 9,576.159 50.530 2,500.000 12,126.689

(Dollars in Millions)

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund
Energy Management Activity Group

Supply Management Summary by Division
Fiscal Year (FY) 2019 Budget Estimates

February 2018
FY 2018

        Obligation Targets

Direct 
APPN

Total 
Operating 

Obligations

Total 
Capital 

Obligations
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Net Net 
Customer Sales Variability Total

DIVISION Orders at Standard Operating Mobilization Target Target

ENERGY MISSION 10,107.791 10,107.791 10,039.469 0.000 0.000 10,039.469 50.443 2,500.000 12,589.912

AEROSPACE 64.001 64.001 51.583 0.000 0.000 51.583 0.000 0.000 51.583

REIMBURSABLE 0.000 0.000 30.282 0.000 0.000 30.282 0.000 0.000 30.282

.
TOTAL 10,171.792 10,171.792 10,121.334 0.000 0.000 10,121.334 50.443 2,500.000 12,671.777

FY 2019

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund
Energy Management Activity Group

Supply Management Summary by Division
Fiscal Year (FY) 2019 Budget Estimates

February 2018

(Dollars in Millions)
        Obligation Targets

Direct 
APPN

Total 
Operating 

Obligations

Total 
Capital 

Obligations
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Demand Non-Demand
Total Based Mobilization Based

1.      INVENTORY  - Beginning of Period (BOP) 3,991.5 1,505.8 2,485.8 0.0

2.     BOP INVENTORY ADJUSTMENTS 
 

              a.  Reclassification Change    (Memo) 0.0 0.0 0.0 0.0
              b.  Price Change Amount (Memo) 507.7 381.4 126.2 0.0
              c.  Inventory Reclassified and Repriced 4,499.2 1,887.2 2,612.0 0.0

 
3.     PURCHASES 7,520.6 7,520.6 0.0 0.0

 
4.     GROSS SALES AT COST -7,719.6 -7,719.6 0.0 0.0

 
5.     INVENTORY ADJUSTMENTS  

 
             a.  Capitalizations + or (-) 0.0 0.0 0.0 0.0
                   Transfer to other DLA ICPs 0.0 0.0 0.0 0.0
                   Transfer from other DLA ICPs 0.0 0.0 0.0 0.0
                   Transfer from Military Services 0.0 0.0 0.0 0.0
             b.  Returns from Customers for Credit (+) 191.6 191.6 0.0 0.0
             c.  Returns for Customers without Credit 0.0 0.0 0.0 0.0
             d.  Returns to Suppliers (-) 0.0 0.0 0.0 0.0
             e.  Transfers to Property Disposal (-) 0.0 0.0 0.0 0.0
             f.  Issues/Receipts without Reimbursement (+/-) 0.0 0.0 0.0 0.0
             g.  Other (List and Explain) (385.7) (385.7) 0.0 0.0
                   Retail/Wholesale Losses -385.7 -385.7 0.0 0.0
                   Combat Losses (-) 0.0 0.0 0.0 0.0
             h.  Total Adjustments -194.1 -194.1 0.0 0.0

 
6.     INVENTORY - End of Period (EOP) 4,106.0 1,494.0 2,612.0 0.0

 
7.     INVENTORY ON ORDER EOP 4,106.0 1,494.0 2,612.0 0.0

8.     Narrative (Explanation of unusual changes)    
 

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund
Energy Management Activity Group

Inventory Status - Energy
Fiscal Year (FY) 2019 Budget Estimates

February 2018
FY 2017

(Dollars in Millions)

DLA Energy
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Demand Non-Demand
Total Based Mobilization Based

1.      INVENTORY  - Beginning of Period (BOP) 4,106.0 1,494.0 2,612.0 0.0

2.     BOP INVENTORY ADJUSTMENTS 
 

              a.  Reclassification Change    (Memo) 0.0 0.0 0.0 0.0
              b.  Price Change Amount (Memo) 317.4 108.4 209.1 0.0
              c.  Inventory Reclassified and Repriced 4,423.4 1,602.4 2,821.1 0.0

 
3.     PURCHASES 8,027.4 8,027.4 0.0 0.0

 
4.     GROSS SALES AT COST -8,485.3 -8,485.3 0.0 0.0

 
5.     INVENTORY ADJUSTMENTS  

 
             a.  Capitalizations + or (-) 0.0 0.0 0.0 0.0
                   Transfer to other DLA ICPs 0.0 0.0 0.0 0.0
                   Transfer from other DLA ICPs 0.0 0.0 0.0 0.0
                   Transfer from Military Services 0.0 0.0 0.0 0.0
             b.  Returns from Customers for Credit (+) 490.6 490.6 0.0 0.0
             c.  Returns for Customers without Credit 0.0 0.0 0.0 0.0
             d.  Returns to Suppliers (-) 0.0 0.0 0.0 0.0
             e.  Transfers to Property Disposal (-) 0.0 0.0 0.0 0.0
             f.  Issues/Receipts without Reimbursement (+/-) 0.0 0.0 0.0 0.0
             g.  Other (List and Explain) (81.8) (81.8) 0.0 0.0
                   Retail/Wholesale Losses -81.8 -81.8 0.0 0.0
                   Combat Losses (-) 0.0 0.0 0.0 0.0
             h.  Total Adjustments 408.9 408.9 0.0 0.0

 
6.     INVENTORY - End of Period (EOP) 4,374.4 1,553.3 2,821.1 0.0

 
7.     INVENTORY ON ORDER EOP 4,374.4 1,553.3 2,821.1 0.0

8.     Narrative (Explanation of unusual changes)    
 

Energy Management Activity Group
Inventory Status - Energy

Fiscal Year (FY) 2019 Budget Estimates

FY 2018

DLA Energy

February 2018

(Dollars in Millions)

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund
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Demand Non-Demand
Total Based Mobilization Based

1.      INVENTORY  - Beginning of Period (BOP) 4,374.4 1,553.3 2,821.1 0.0

2.     BOP INVENTORY ADJUSTMENTS 
 

              a.  Reclassification Change    (Memo) 0.0 0.0 0.0 0.0
              b.  Price Change Amount (Memo) -67.2 6.9 -74.2 0.0
              c.  Inventory Reclassified and Repriced 4,307.1 1,560.2 2,746.9 0.0

 
3.     PURCHASES 7,834.5 7,834.5 0.0 0.0

 
4.     GROSS SALES AT COST -8,232.6 -8,232.6 0.0 0.0

 
5.     INVENTORY ADJUSTMENTS  

 
             a.  Capitalizations + or (-) 0.0 0.0 0.0 0.0
                   Transfer to other DLA ICPs 0.0 0.0 0.0 0.0
                   Transfer from other DLA ICPs 0.0 0.0 0.0 0.0
                   Transfer from Military Services 0.0 0.0 0.0 0.0
             b.  Returns from Customers for Credit (+) 477.7 477.7 0.0 0.0
             c.  Returns for Customers without Credit 0.0 0.0 0.0 0.0
             d.  Returns to Suppliers (-) 0.0 0.0 0.0 0.0
             e.  Transfers to Property Disposal (-) 0.0 0.0 0.0 0.0
             f.  Issues/Receipts without Reimbursement (+/-) 0.0 0.0 0.0 0.0
             g.  Other (List and Explain) (81.8) (79.6) 0.0 0.0
                   Retail/Wholesale Losses -81.8 -81.8 0.0 0.0
                   Combat Losses (-) 0.0 0.0 0.0 0.0
             h.  Total Adjustments 398.1 398.1 0.0 0.0

 
6.     INVENTORY - End of Period (EOP) 4,307.1 1,560.2 2,746.9 0.0

 
7.     INVENTORY ON ORDER EOP 4,307.1 1,560.2 2,746.9 0.0

8.     Narrative (Explanation of unusual changes)    
 

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund
Energy Management Activity Group

Inventory Status - Energy
Fiscal Year (FY) 2019 Budget Estimates

FY 2019
(Dollars in Millions)

DLA Energy

February 2018



Page 1 of 3 Exhibit Fund SM-6 - War Reserve Material (WRM ) Submission

WRM WRM
Total Protected Other

1.  Inventory BOP @ Cost 2,485.8 2,485.8 0.0
 

2.  Price Change (Memo) 126.2 126.2 0.0
 

3.  Reclassification 2,612.0 2,612.0 0.0
   

4.  Inventory Changes    
     a.  Receipts @ cost 0.0 0.0 0.0
          (1). Purchases 0.0 0.0 0.0
          (2). Returns from customers 0.0 0.0 0.0

     b.  Issues @ cost 0.0 0.0 0.0
          (1). Sales 0.0 0.0 0.0
          (2).  Returns to suppliers 0.0 0.0 0.0
          (3).  Disposals 0.0 0.0 0.0

   
     c.  Adjustments @ cost 0.0 0.0 0.0
          (1). Capitalizations 0.0 0.0 0.0
          (2).  Gains and Losses 0.0 0.0 0.0
          (3).  Other 0.0 0.0 0.0
 
5.  Inventory EOP 2,612.0 2,612.0 0.0
 WRM STOCKPILE COSTS

 
1.  Storage 0.0 0.0 0.0
2.  Management 0.0 0.0 0.0
3.  Maintenance/Other 0.0 0.0 0.0
Total Cost 0.0 0.0 0.0

 WRM BUDGET REQUEST

 
1.  Obligations @ Cost 0.0 0.0 0.0
     a.  Additional WRM 0.0 0.0 0.0
     b.  Replen. WRM 0.0 0.0 0.0
     c.  Stock Rotation/Obsolescence 0.0 0.0 0.0
     d.  Assemble/Disassemble 0.0 0.0 0.0
     e.  Other 0.0 0.0 0.0
Total Request 0.0 0.0 0.0

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund
Energy Management Activity Group

War Reserve Material (WRM) Stockpile
Fiscal Year (FY) 2019 Budget Estimates

FY 2017
(Dollars in Millions)

February 2018



Page 2 of 3 Exhibit Fund SM-6 - War Reserve Material (WRM ) Submission

WRM WRM
Total Protected Other

1.  Inventory BOP @ Cost 2,612.0 2,612.0 0.0
 

2.  Price Change (Memo) 209.1 209.1 0.0
 

3.  Reclassification 2,821.1 2,821.1 0.0
   

4.  Inventory Changes    
     a.  Receipts @ cost 0.0 0.0 0.0
          (1). Purchases 0.0 0.0 0.0
          (2). Returns from customers 0.0 0.0 0.0

     b.  Issues @ cost 0.0 0.0 0.0
          (1). Sales 0.0 0.0 0.0
          (2).  Returns to suppliers 0.0 0.0 0.0
          (3).  Disposals 0.0 0.0 0.0

   
     c.  Adjustments @ cost 0.0 0.0 0.0
          (1). Capitalizations 0.0 0.0 0.0
          (2).  Gains and Losses 0.0 0.0 0.0
          (3).  Other 0.0 0.0 0.0
 
5.  Inventory EOP 2,821.1 2,821.1 0.0
 WRM STOCKPILE COSTS

 
1.  Storage 0.0 0.0 0.0
2.  Management 0.0 0.0 0.0
3.  Maintenance/Other 0.0 0.0 0.0
Total Cost 0.0 0.0 0.0

 WRM BUDGET REQUEST

 
1.  Obligations @ Cost 0.0 0.0 0.0
     a.  Additional WRM 0.0 0.0 0.0
     b.  Replen. WRM 0.0 0.0 0.0
     c.  Stock Rotation/Obsolescence 0.0 0.0 0.0
     d.  Assemble/Disassemble 0.0 0.0 0.0
     e.  Other 0.0 0.0 0.0
Total Request 0.0 0.0 0.0

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund
Energy Management Activity Group

War Reserve Material (WRM) Stockpile
Fiscal Year (FY) 2019 Budget Estimates

FY 2018
(Dollars in Millions)

February 2018
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WRM WRM
Total Protected Other

1.  Inventory BOP @ Cost 2,821.1 2,821.1 0.0
 

2.  Price Change (Memo) (74.2) (74.2) 0.0
 

3.  Reclassification 2,746.9 2,746.9 0.0
   

4.  Inventory Changes    
     a.  Receipts @ cost 0.0 0.0 0.0
          (1). Purchases 0.0 0.0 0.0
          (2). Returns from customers 0.0 0.0 0.0

     b.  Issues @ cost 0.0 0.0 0.0
          (1). Sales 0.0 0.0 0.0
          (2).  Returns to suppliers 0.0 0.0 0.0
          (3).  Disposals 0.0 0.0 0.0

   
     c.  Adjustments @ cost 0.0 0.0 0.0
          (1). Capitalizations 0.0 0.0 0.0
          (2).  Gains and Losses 0.0 0.0 0.0
          (3).  Other 0.0 0.0 0.0
 
5.  Inventory EOP 2,746.9 2,746.9 0.0
 WRM STOCKPILE COSTS

 
1.  Storage 0.0 0.0 0.0
2.  Management 0.0 0.0 0.0
3.  Maintenance/Other 0.0 0.0 0.0
Total Cost 0.0 0.0 0.0

 WRM BUDGET REQUEST

 
1.  Obligations @ Cost 0.0 0.0 0.0
     a.  Additional WRM 0.0 0.0 0.0
     b.  Replen. WRM 0.0 0.0 0.0
     c.  Stock Rotation/Obsolescence 0.0 0.0 0.0
     d.  Assemble/Disassemble 0.0 0.0 0.0
     e.  Other 0.0 0.0 0.0
Total Request 0.0 0.0 0.0

War Reserve Material (WRM) Stockpile

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund
Energy Management Activity Group

Fiscal Year (FY) 2019 Budget Estimates
February 2018

FY 2019
(Dollars in Millions)
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FY 2017 FY 2018 FY 2019
Activity:  Total Energy Management Unit Number Total Unit Number Total Unit Number Total 

Cost of Units Cost Cost of Units Cost Cost of Units Cost
Energy Management Operating Budget:
Cost of Fuel per Barrel Sold (Product) 128.76$  98.4    12,665.8     82.11$   97.2    7,981.0      80.44$   97.0    7,806.0   
Change in On-Order 144.1        (716.3)       (91.1)     
Cost of Fuel per Barrel Sold (non-Product) 22.41$   98.4    2,204.7      22.42$   97.2    2,179.8      24.14$   97.0    2,342.2   
OND/OEF costs funded outside the stabilized rate 64.6         70.0         40.0      
Cost of Credit Returns 128.76$  2.5     323.1        82.11$   6.0     492.7        80.44$   6.0     482.6     
Cost per Dollar of Sales -Aerospace Missile Fuels NA NA 56.3         NA NA 95.1         NA NA 51.6      

Energy Management Direct Reimbursables/Other:
Other Reimbursables (Utility Privization, Coal, Synfuel, Electricity, etc.) 10.9         29.9         30.3      

   
   
   
      

Total Operating Costs   15,469.6       10,132.1       10,661.7  
Less Credit Returns (not allowances)   323.1          492.7          482.6     
Less Capital Investment Recovery   109.8          63.3           57.7      
Total Operating Obligational Authority   15,036.7       9,576.2        10,121.3  
Add Capital Obligation Authority 51.9          50.5         50.4      
Total Obligation Authority   15,088.6       9,626.7        10,171.8  

February 2018
(Dollars in Millions)

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund
Energy Management Activity Group
Total Cost per Output Summary

Fiscal Year (FY) 2019 Budget Estimates



Page 1 of 2 Exhibit Fund 11 v2 - Source of New Order Revenue

FY 2017 FY 2018 FY 2019
1. New Orders

a. Orders from DoD Components 6,943.7 7,801.5 7,980.4
    Army 884.2 843.3 869.1
      O&M, Army 716.4 691.5       712.7       
      O&M, Army Reserve 16.3 16.1        16.5        
      O&M - Recovery Act, Army Reserve 0.0         0.0         
      O&M, Army National Guard 70.6 86.3        88.9        
      RDT&E, Army 24.4 26.1        26.9        
      Aircraft Procurement, Army 1.8 1.8         1.9         
      Missile Procurement, Army 0.3 0.6         0.6         
      Procurement of Weapons & Tracked Vehicles, Army 0.5 0.0         0.0         
      Procurement of Ammunition, Army 0.0 0.1         0.1         
      Other Procurement, Army 0.1 0.1         0.1         
      Military Construction, Army 1.3 3.7         3.9         
      Military Construction, Army Reserve 0.0 0.3         0.3         
      Military Construction, Army National Guard 0.3 2.0         2.0         
      Family Housing Construction, Army 0.4 0.8         0.8         
      Family Housing, O&M, Army 0.1 0.1         0.1         
      Military Personnel, Army 0.2 12.7        13.1        
      National Guard Personnel, Army 0.5 0.3         0.3         
      Reserve Personnel, Army 7.9 0.7         0.7         
      Army Other 43.2 0.0         0.0         

    Navy 2,206.0 2,301.0 2,351.3
      O&M, Navy 1,992.4 2,183.5     2,231.1     
      O&M, Navy Reserve 101.7 112.5       114.9       
      Aircraft Procurement, Navy 0.9 1.4         1.5         
      Weapons Procurement, Navy 0.5 0.5         0.5         
      Other Procurement, Navy 106.7 0.8         0.8         
      Shipbuilding & Conversion, Navy 3.2 1.8         1.9         
      RDT&E, Navy 0.6 0.6         0.6         
      Military Construction, Navy & MC 0.0 0.0 0.0
      Family Housing, O&M, Navy & MC 0.0 0.0         0.0         
      Military Personnel, Navy 0.0 0.0         0.0         

    Air Force 3,635.8 4,444.5 4,540.8
     O&M, Air Force 2,387.9 3,112.7 3,180.2
     O&M, Air Force Reserve 278.2 400.2 408.9
     O&M, Air National Guard 734.8 859.0 877.6
     RDT&E, Air Force 54.9 69.8 71.3
     Aircraft Procurement, Air Force 0.1 0.1 0.1
     Missile Procurement, Air Force 0.2 1.0 1.0
     Military Construction, Air Force 0.0 0.0 0.0
     Family Housing, O&M, Air Force 1.2 1.7 1.7
     Reserve Personnel, Air Force 0.0 0.0 0.0
     National Guard Personnel, Air Force 0.0 0.0 0.0
     Other Procurement, Air Force 178.4 0.0 0.0

    Marine Corps 28.2 60.6 62.5
      O&M, MC 27.4 56.5        58.3        
      O&M, MC Reserve 0.8 1.8         1.9         
      Procurement, MC 0.1 2.3         2.3         

    DoD Appropriated Accounts 189.4 152.0 156.7
     O&M, Defense Wide, Defense 127.9 129.6 133.5
     RDT&E, Defense-Wide 0.9 1.8 1.8
     Procurement, Defense-Wide 51.3 0.7 0.7
     Defense Health Program, Defense 5.4 4.1 4.2
     DoD, Base Closure Account 1990 2.3 11.8 12.1
     Defense Emergency Response Fund, Defense 1.0 2.7 2.7
    Support for International Sporting Competitions, Defense 0.5 1.5 1.5

(Dollars in Millions)

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund
Energy Management Activity Group
Source of New Orders and Revenue

Fiscal Year (FY) 2023 Budget Estimates
February 2018
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FY 2017 FY 2018 FY 2019

(Dollars in Millions)

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund
Energy Management Activity Group
Source of New Orders and Revenue

Fiscal Year (FY) 2023 Budget Estimates
February 2018

b. Orders from Other Activity Groups 1,741.2 1,562.2 1,597.0
      Army Working Capital Funds 31.4 50.7        52.3        
      Navy Working Capital Funds 342.5 539.3       551.1       
      Air Force Working Capital Funds 348.1 972.2       993.6       
      DLA, Defense Working Capital Fund 61.2 0.0 0.0
      DECA, Defense Working Capital Fund 1.1 0.0 0.0
      Other Working Capital Funds 956.4 0.0 0.0
      Other DoD (no system report) 0.3 0.0 0.0
      Global Health Programs, State 0.3 0.0 0.0

c. Total DoD 8,684.9 9,363.7 9,577.4

d. Other Orders: 1,061.0 1,129.5 1,219.3
      Other Federal Agencies 366.6 431.3 472.2
      Non-Federal Agencies 576.7 616.8 663.1
      Foreign Military Sales 117.7 81.5 84.0

e. Total New Orders 9,745.9 10,493.2 10,796.7

2. Carry-In Orders 0.0 0.0 0.0

3. Total Gross Orders 9,745.9 10,493.2 10,796.7

4. Carry-Out Orders (-) 0.0 0.0 0.0

5. Sales Proceeds 0.0 0.0 0.0

6. Gross Sales (-) 9,745.9 10,493.2 10,796.7

7. Credits & Allowances (-) -250.4 -606.1 -625.0

8. Net Sales 9,495.5 9,887.1 10,171.7

9. Reimbursable Sales/Other Income 24.7 39.2 39.8

10. Total Revenue 9,520.2 9,926.3 10,211.5



Exhibit: Fund 14-Revenue and Expenses

Revenue: FY 2017 FY 2018 FY 2019
  Gross Sales @ Standard 9,755.6 10,493.2 10,796.8
    Operations 9,654.3 10,430.0 10,739.1
    Capital Surcharge -8.4 0.0 0.0
    Capital Investment Recovery 109.8 63.3 57.7
  Other Income 15.5 39.2 39.7
  Refunds/Discounts (-) -250.4 -606.1 -625.0
Total Income 9,520.8 9,926.3 10,211.5
  Adjusted Income -0.6
Total Income (allocated) 9,520.2 9,926.3 10,211.5

Expenses:
  Cost of Materiel Sold from Inventory 7,335.7 7,994.7 7,754.9
  Inventory Gains/Losses 385.7 81.8 79.6
  Salaries and Wages: 185.7 198.7 201.8
     Military Personnel Costs 13.8 14.3 14.4
     Civilian Personnel Compensation 171.9 184.4 187.4
  Travel & Transportation of Personnel 6.9 9.3 9.5
  Materials & Supplies (For internal use) 0.4 0.6 0.6
  Equipment 0.5 1.8 1.8
  Other Purchases from Revolving Funds 323.0 326.1 352.4
  Transportation of Things 401.4 459.3 461.9
  Capital Investment Recovery 109.8 63.3 57.7
  Printing and Reproduction 0.0 0.5 0.5
  Advisory and Assistance Services 7.7 21.5 22.4
  Rent, Communication, and Utility 2.5 13.3 13.8
  Other Purchased Services 649.7 1,177.2 1,269.9
Total Expenses (System) 9,408.9 10,348.0 10,226.7
Allocated Expenses
Total Expenses (Allocated) 9,408.9 10,348.0 10,226.7

Operating Results 111.3 -421.7 -15.2

Plus Passthroughs or Other 0.0 0.0 0.0
Other Changes Affecting NOR 78.4 70.0 0.0
   Cash Surcharge 0.0 0.0 0.0
   Capital Surcharge 8.4 0.0 0.0
   Transfers 70.0 70.0 40.0

Net Operating Results 189.7 -351.7 -15.2

Prior Year AOR -2,331.1 -2,141.4 -2,493.1
Other Changes Affecting AOR (Retained AOR) 0.0 0.0 2,508.3
Accumulated Operating Results (AOR) -2,141.4 -2,493.1 0.0

(Dollars in Millions)

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund
Energy Management Activity Group

Revenue and Expenses
Fiscal Year (FY) 2019 Budget Estimates

February 2018
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DOD Sales

Aerospace Energy  Units Price Per Unit Extended Price

 Hydrazine Products
Non-HPH 2,580        $91.92 $0.2
HPH Only 10,098       $117.46 $1.2

N2O (Tetroxide) Products 2,634        $107.19 $0.3

Bulk Helium Products 3,925        $285.48 $1.1

Nitrogen Products
Non-Vandenberg 3,319        $6.18 $0.0
Vandenberg 1,086        $11.80 $0.0

Helium Products 122,575      $12.25 $1.5

Other Products
Aviator's Breathing Oxygen 3,304,118    $1.56 $5.2
Liquid Nitrogen (4769) 1,502,779    $1.30 $2.0
JP-10 34,504       $19.69 $0.7
Other $5.9
Total DoD $18.0

Non-DOD Sales

Aerospace Energy  Units 
Cost Recovery 

Per Unit
Unit Product 

Costs
Extended Price

 Hydrazine Products
Non-HPH 31,573       $42.32 $9.75 $1.6
HPH Only 29,058       $89.17 $30.90 $3.5

N2O (Tetroxide) Products 28,125       $136.03 $3.36 $3.9

Bulk Helium Products 4,916        $110.68 $155.99 $1.3

Nitrogen Products
Non-Vandenberg 167,807      $1.88 $5.30 $1.2
Vandenberg 248,439      $7.95 $7.46 $3.8

Other Products $7.6
Total Non-DoD $23.0
Total $41.0

Fuel Data

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund
Energy Management Activity Group

Fiscal Year (FY) 2019 Budget Estimates 
February 2018

(Dollars in Millions)
FY 2017

See Complete Price List

See Complete Price List
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DOD Sales

Aerospace Energy  Units Price Per Unit Extended Price

 Hydrazine Products
Non-HPH 9,288        $146.54 $1.4
HPH Only 1,403        $177.44 $0.2

N2O (Tetroxide) Products 5,068        $151.93 $0.8

Bulk Helium Products 5,379        $278.72 $1.5

Nitrogen Products
Non-Vandenberg 5,503        $7.50 $0.0
Vandenberg 3,600        $15.72 $0.1

$0.0
Helium Products 15,000       $33.21 $0.5

Other Products
Aviator's Breathing Oxygen 3,618,090    $1.64 $5.9
Liquid Nitrogen (4769) 1,606,706    $1.42 $2.3
JP-10 41,943       $27.50 $1.2
Other $2.9

Total DoD $16.7

Non-DOD Sales

Aerospace Energy  Units 
Cost Recovery 

Per Unit
Unit Product 

Costs
Extended Price

 Hydrazine Products
Non-HPH 34,271       $146.54 0.00 $5.0
HPH Only 37,514       $146.55 30.90 $6.7

N2O (Tetroxide) Products 36,688       $149.44 2.49 $5.6

Bulk Helium Products 2,885        $127.18 151.51 $0.8

Nitrogen Products
Non-Vandenberg 177,936      $2.20 5.28 $1.3
Vandenberg 356,400      $8.42 6.94 $5.5

Other Products $27.1

Total Non-DoD $52.0
Total $68.7

(Dollars in Millions)

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund
Energy Management Activity Group

Fuel Data
Fiscal Year (FY) 2019 Budget Estimates 

FY 2018

See Complete Price List

See Complete Price List
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DOD Sales

Aerospace Energy  Units Price Per Unit Extended Price

 Hydrazine Products
Non-HPH 1,729        $310.46 $0.5
HPH Only 1,347        $340.56 $0.5

N2O (Tetroxide) Products 11,250       $295.78 $3.3

Bulk Helium Products 6,553        $318.82 $2.1

Nitrogen Products
Non-Vandenberg 6,228        $8.96 $0.1
Vandenberg 3,000        $18.56 $0.1

Helium Products 120,000      $30.93 $3.7

Other Products
Aviator's Breathing Oxygen 1,295,555    $1.64 $2.1
Liquid Nitrogen (4769) 3,119,025    $1.42 $4.4
    
Other $5.0

Total DoD $21.8

Non-DOD Sales

Aerospace Energy  Units 
Cost Recovery 

Per Unit
Unit Product 

Costs
Extended Price

 Hydrazine Products
Non-HPH 12,511       $311.26 0.00 $3.9
HPH Only 27,588       $310.29 30.00 $9.4

N2O (Tetroxide) Products 25,550       $287.47 8.17 $7.6

Bulk Helium Products 3,557        $141.23 177.55 $1.1

Nitrogen Products
Non-Vandenberg 249,362      $2.38 6.58 $2.2
Vandenberg 297,000      $10.51 8.05 $5.5

Other Products $12.5

Total Non-DoD $42.2
Total $64.0

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund
Energy Management Activity Group

Fuel Data
Fiscal Year (FY) 2019 Budget Estimates 

(Dollars in Millions)
FY 2019

See Complete Price List

See Complete Price List
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Budget Petroleum Data 

Barrels Price Per Extended Barrels Cost Per Extended Stabilized
Petroleum Products (Millions) Barrel ($) Price ($Mil) (Millions) Barrel ($) Price ($Mil) Price

AVGAS (CONUS) - 130 0.0 $116.79 $0.8

AVGAS (OCONUS) - 100(LL) 0.0 $400.66 $3.6

Diesel Fuel:

   Distillates - F76 13.0 $93.01 $1,211.1

   High Sulfur - DF1 0.0 $94.92 $0.0

   Generic (High Sulfur) - DF2 1.3 $85.37 $114.0

   Ultra Low Sulfur - DS1 0.2 $98.96 $22.7

   Ultra Low Sulfur - DS2 0.9 $91.73 $78.7

   Burner Grade - FS1 0.1 $100.99 $5.3

   Burner Grade - FS2 0.2 $79.65 $13.1

   Biodiesel - BDI 0.1 $90.03 $6.7

Jet Fuel:

   JP8 & JA1 25.5 $93.61 $2,386.9

   JAA 32.6 $92.63 $3,017.0

   JP5 9.8 $94.89 $926.1

   JTS 0.1 $145.11 $14.5

Kerosene - KS1 0.0 $94.89 $0.1

Motor Gasoline:

   Regular, Unleaded - MUR 0.4 $78.36 $28.6

   Midgrade, Unleaded - MUM 0.3 $89.08 $25.3

   Premium, Unleaded - MUP 0.0 $105.08 $0.6

   Gasohol - GUM 0.0 $95.48 $0.9

   Ethanol - E85 0.2 $85.32 $13.3

Residual:

   Burner Grade - FS4 0.0 $60.06 $0.5

   Residual (Burner Grade) - FS6 0.0 $47.31 $0.8

   FOR 0.0 $18.54 $0.9

Bunkers - Marine - MGO 1.6 $93.06 $145.4

Bunkers - Intermediate Grade - 180, 380 0.1 $70.28 $5.0

Intoplane - Jet Fuel - IA1, IAA, IAB, IP8 4.1 $106.29 $432.6

Non-Contract - Jet Fuel - NA1, NAA 1.1 $121.36 $129.8

Non-Contract -  Ground Fuel - NLS, NMU 0.4 $98.83 $39.4

Afghanistan - NNJ 0.8 $268.74 $212.6

Afghanistan - NNF 0.2 $303.49 $49.7

Rounding Factor & Other Products 5.7 N/A $566.0

TOTAL 98.4 $95.03 $9,452.2

PROCURED FROM DLA ENERGY

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund
Energy Management Activity Group

PROCURED BY SERVICE

Fiscal Year (FY) 2019 Budget Estimates
February 2018

(Dollars in Millions)
FY 2017

Fuel Data
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Budget Petroleum Data 

Barrels Price Per Extended Barrels Cost Per Extended Stabilized
Petroleum Products (Millions) Barrel ($) Price ($Mil) (Millions) Barrel ($) Price ($Mil) Price

AVGAS (CONUS) - 130 0.0 $118.86 $0.8

AVGAS (OCONUS) - 100(LL) 0.0 $467.88 $4.2

Diesel Fuel:

   Distillates - F76 12.9 $105.42 $1,356.5

   High Sulfur - DF1 0.0 $104.58 $0.0

   Generic (High Sulfur) - DF2 1.3 $94.08 $124.1

   Ultra Low Sulfur - DS1 0.2 $107.52 $24.4

   Ultra Low Sulfur - DS2 0.8 $100.80 $85.5

   Burner Grade - FS1 0.1 $102.06 $5.3

   Burner Grade - FS2 0.2 $90.30 $14.6

   Biodiesel - BDI 0.1 $100.80 $7.5

Jet Fuel:

   JP8 & JA1 25.2 $101.01 $2,545.0

   JAA 32.2 $103.74 $3,338.9

   JP5 9.6 $105.84 $1,020.8

   JTS 0.1 $162.54 $16.0

Kerosene - KS1 0.0 $102.90 $0.1

Motor Gasoline:

   Regular, Unleaded - MUR 0.4 $102.06 $36.8

   Midgrade, Unleaded - MUM 0.3 $107.94 $30.2

   Premium, Unleaded - MUP 0.0 $120.96 $0.6

   Gasohol - GUM 0.0 $107.94 $1.0

   Ethanol - E85 0.2 $102.06 $15.8

Residual:

   Burner Grade - FS4 0.0 $66.36 $0.5

   Residual (Burner Grade) - FS6 0.0 $52.50 $0.9

   FOR 0.0 $39.48 $1.9

Bunkers - Marine - MGO 1.5 $108.78 $168.0

Bunkers - Intermediate Grade - 180, 380 0.1 $78.54 $5.5

Intoplane - Jet Fuel - IA1, IAA, IAB, IP8 4.0 $118.86 $478.0

Non-Contract - Jet Fuel - NA1, NAA 1.1 $127.68 $134.9

Non-Contract - Ground Fuel - NLS, NMU 0.4 $109.62 $43.2

Afghanistan - NNJ 0.8 $273.00 $213.5

Afghanistan - NNF 0.2 $304.50 $49.3

Rounding Factor & Other Products 5.6 N/A $351.6

TOTAL 97.2 $101.01 $10,075.5

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund
Energy Management Activity Group

FY 2018

PROCURED FROM DLA ENERGY PROCURED BY SERVICE

Fuel Data
Fiscal Year (FY) 2019 Budget Estimates

February 2018
(Dollars in Millions)
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Budget Petroleum Data 

Barrels Price Per Extended Barrels Cost Per Extended Stabilized
Petroleum Products (Millions) Barrel ($) Price ($Mil) (Millions) Barrel ($) Price ($Mil) Price

AVGAS (CONUS) - 130 0.0 $119.28 $0.8

AVGAS (OCONUS) - 100(LL) 0.0 $469.56 $4.2

Diesel Fuel:

   Distillates - F76 12.8 $105.84 $1,359.6

   High Sulfur - DF1 0.0 $105.00 $0.0

   Generic (High Sulfur) - DF2 1.3 $94.50 $124.5

   Ultra Low Sulfur - DS1 0.2 $107.94 $24.4

   Ultra Low Sulfur - DS2 0.8 $101.22 $85.7

   Burner Grade - FS1 0.1 $102.48 $5.3

   Burner Grade - FS2 0.2 $90.72 $14.7

   Biodiesel - BDI 0.1 $101.22 $7.5

Jet Fuel:

   JP8 & JA1 25.2 $104.16 $2,620.0

   JAA 32.1 $104.16 $3,346.8

   JP5 9.6 $106.26 $1,023.1

   JTS 0.1 $163.38 $16.1

Kerosene - KS1 0.0 $103.32 $0.1

Motor Gasoline:

   Regular, Unleaded - MUR 0.4 $102.48 $36.9

   Midgrade, Unleaded - MUM 0.3 $108.36 $30.3

   Premium, Unleaded - MUP 0.0 $121.38 $0.6

   Gasohol - GUM 0.0 $108.36 $1.0

   Ethanol - E85 0.2 $102.48 $15.8

Residual:

   Burner Grade - FS4 0.0 $66.78 $0.5

   Residual (Burner Grade) - FS6 0.0 $52.92 $0.9

   FOR 0.0 $39.90 $1.9

Bunkers - Marine - MGO 1.5 $109.20 $168.3

Bunkers - Intermediate Grade - 180, 380 0.1 $78.96 $5.6

Intoplane - Jet Fuel - IA1, IAA, IAB, IP8 4.0 $119.28 $478.9

Non-Contract - Jet Fuel - NA1, NAA 1.1 $128.10 $135.1

Non-Contract - Ground Fuel - NLS, NMU 0.4 $110.04 $43.3

Afghanistan - NNJ 0.8 $273.00 $213.1

Afghanistan - NNF 0.2 $304.50 $49.2

Rounding Factor & Other Products 5.6 N/A $353.8

TOTAL 97.0 $104.16 $10,168.2

February 2018
(Dollars in Millions)

FY 2019

PROCURED BY SERVICEPROCURED FROM DLA ENERGY

DEFENSE LOGISTICS AGENCY
Defense-Wide Working Capital Fund
Energy Management Activity Group

Fuel Data
Fiscal Year (FY) 2019 Budget Estimates
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Defense Logistics Agency  
Defense Wide Working Capital Fund (DWWCF) 

DLA Document Services 
Fiscal Year (FY) 2019 Budget Estimates 

February 2018 
  
FUNCTIONAL DESCRIPTION:  DLA Document Services is responsible for Department of 
Defense (DoD) printing, duplicating, and document automation programs.  This responsibility 
encompasses the full range of automated services to include conversion, electronic storage and 
output, and distribution of hard copy and digital documents.  DLA Document Services provides 
time sensitive, competitively priced, high quality products and services that are produced either 
in-house or procured through the Government Printing Office.    
 
DLA Document Services’ value to DoD is characterized by two elements.  First, DLA Document 
Services provides a full portfolio of best value document services ranging from traditional offset 
printing, through on-demand output, to online document management services.  Second, DLA 
Document Services actively functions as a transformation agent moving DoD toward the use of 
online documents and services.  These services include building libraries of digital documents to 
permit online access, providing multifunctional devices (that print from networks, copy, fax, and 
scan) in customer workspaces, and converting paper documents to digital formats.    
 
DLA Document Services manages this worldwide mission through a customer service network 
comprised of a Headquarters located at New Cumberland, Pennsylvania, and 132 production 
facilities.   
 
CUSTOMERS:   
 
DLA Document Services’ primary customers by revenue are Army, Navy, Air Force, Defense 
Agencies, and non-DoD customers.  Both appropriated and DWCF-funded activities are included 
in each Service's new orders.    
 
(In millions) 
 
 FY17 FY18 FY19 
Army 52,383 56,988 61,695 
Navy 105,131 145,404 157,417 
USAF 32,631 44,613 48,300 
DoD 116,341 101,325 109,696 
Other Federal 16,884 27,909 30,214 
Non-Federal 398 196 212 
Total New Orders 323,768 376,435 407,534 
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BUDGET HIGHLIGHTS 
 
The submission reflects growth in the Equipment Management Solutions (EMS) program 
through a strategic focus on providing comprehensive Managed Print Services.  Managed Print 
Services involves the management of office print devices though a device assessments process 
and a leveraged acquisition approach.  The program driver is the Department of Navy (DoN) 
DLA Mandatory Print Device Initiative.  The DoN established DLA Document Services as the 
single manager for Navy and United States Marine Corps (USMC) office document devices.  
DLA will manage approximately 70,000 printing-related devices throughout the DoN and the 
USMC when full implementation of the initiative is completed.  The submission also includes an 
accelerated growth in US Coast Guard requirements due to the finalization of their Support 
Agreement and the successful assessment results implementation at several pilot sites.  
Additionally, the submission accounts for the launch of a new service offering for device fleet 
monitoring software and service. 
 
DLA Document Services is teaming with DLA Aviation, DLA Distribution and National 
Geospatial-Intelligence Agency (NGA) to establish a new model for Map Support Office (MSO) 
at NAS North Island, San Diego. The new model will be patterned after the Ft. Bragg model that 
is already in operation. To support the DoD map mission, DLA is establishing a new model of 
MSO for the customer mission, including critical deployment requirements, contingency stock, 
and customer training in support of the various Navy and Marine commands located on the west 
coast. The new model will ensure that shelf stock will exactly compliment maps available from 
print-on-demand.   
 
DLA Document Services began Phase III of its partnership with NGA.  Phase III of the 
implementation commenced in June 2016 and involves the partnership between NGA and the 
Department of Transportation Federal Aviation Administration (FAA). NGA will be taking the 
responsibility for the FAA National Aeronautical Navigation products.  This includes Visual 
Flight Rules, Instrument Flight Rules charting products, and Airport/Facility Directory, all of 
which are critical to the safety of air navigation. The majority of the products are critical to flight 
safety, and are time-sensitive in accordance with the international Aeronautical Information 
Regulation and Control cycle. DLA Document Services will accomplish this workload using a 
combination of in-house capability and contract support.  
 
DLA Document Services entered final phase of scanning for detainee records.  We are working 
on a multiyear project to create a digital, indexed source of intelligence records for the U.S. 
Army Office of the Provost Marshal General (OPMG).   We are also scanning and storing the 
10-12 million pages for records from Operation Enduring Freedom, Operation Iraqi Freedom, 
and Guantanamo Bay, Cuba. Converting these records to digital format will help OPMG 
maintain accountability and availability of the records.  As the records are scanned and stored, 
DLA Document Services is conducting a 100 % quality review of all records to ensure accuracy, 
completeness, readable resolution, and accurate cross-referencing, and has secured handling of 
the documents. 
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UNIT COST AND PRICING 
 
                    FY 2017 Goal                   FY 2017 Actual 
 
Unit Cost per In-house Production Unit       0.1800            0.1538 
 
DLA measures the effectiveness of program budgeting and execution with a unit cost 
performance measure.   During FY 2017, DLA Document Services exceeded their unit cost goal 
due to 52% higher than anticipated in-house production units.  Primary driver for the unit 
increase was for address printing, labeling and mailing.  Additionally, actual in-house costs were 
$13.2 million lower than planned. 
 
                    FY 2017 Goal                FY 2017 Actual 
 
Composite Customer Rate Change         1.15%      -6.75% 
 
The composite customer rate change is the weighted average of the in-house production unit 
revenue change and the commercial program revenue change.  The in-house production unit 
revenue change is calculated by dividing in-house revenue by the in-house production units.  
Commercial program revenue is cost-plus.  The non-labor inflation rate is used as the price 
change for the cost plus fixed fee commercial program.    The primary driver for the lower than 
planned composite customer rate change in FY 2017 was Document Services’ increase in unit-
based output while the commercial program was lower than projected.      
 
 
 

 FY 2017 FY 2018 FY 2019 
Unit Cost    
   In-House Production 0.1042 0.1833 0.1803 
Customer Rate 0.1137 0.1844 0.1899 
Composite Customer Rate 
Change 

-6.75% -1.30% 1.87% 
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ANALYSIS OF BUDGET STATEMENTS 
 
Net Operating Result (NOR)/Accumulated Operating Result (AOR):  
 
The NOR measures a single fiscal year impact of revenue and expenses incurred by the business. 
A positive NOR demonstrates that revenues exceeded expenses for the business activity.   
   
AOR reflects multi-year results of annual NORs.  It measures the accumulated effects of NORs 
from the inception of the business unit and demonstrates fiscal strength over a longer time.  The 
recoverable AOR reflects AOR based on Accounting NOR.   
 
DLA Document Services FY 2017 NOR ended at $29 million.  The FY 2017 result is higher than 
the goal of $4.6 million, primarily due to higher than projected  in-house production as well as a 
lower than anticipated costs for facility rents and utilities.    Higher than anticipated Net 
Operating Results and Accumulated Operating Results in execution are driving lower prices to 
customers for FY 2019.   
 

 FY 2017 FY 2018 FY 2019 
Revenue 316.192 383.975        376.961 
Cost of Goods Sold 287.190 386.115        407.419 
Cash Surcharge    
Capital Surcharge    
Inventory Surcharge    
Other Changes Affecting NOR 0 0 0 
Net Operating Results 29.002 (2.140) (30.458) 
Prior Year Accumulated 
Operating Results .447 32.598          30.458 
Non-Recoverable Adjustment 
Impacting AOR    
Ending Accumulated 
Operating Result 32.598 30.458 0.000 
Workload    
    In-House Production (Units) 959.4 626.8 627.6 

 
 
 
OUTLAYS: Net outlays measure the difference between collections and disbursements.  
Negative net outlays reflect collections in excess of disbursements.  Positive net outlays reflect 
disbursements in excess of collections.   Disbursements are driven by expense and the change in 
accounts payable.  Collections are driven by revenue and the change in accounts receivable.  
Positive numbers in accounts payable and receivable indicate an increase while negative 
numbers represents a decrease.   
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  FY 2017 FY 2018 FY 2019 
Expense (less CIR)  287.190  386.115  407.419  
Capital Disbursements 0.000 2.902 2.908 
Accounts Payable Change (21.145) 11.820 27.471 
Disbursements 308.335  377.197 382.856 
        
Revenue 316.192  383.975  376.961 
Accounts Receivable Change (3.678) 5.283 1.749 
Collections 319.870  378.692  375.212 
        
Net Outlays (11.535)  (1.495) 7.644 

 
Accounts payable and accounts receivable projected to increase in fiscal year 2018 due to the 
increased Equipment Management Solutions (EMS) requirements.  In FY 2019, an increase in 
accounts payable is expected for EMS leases; however, revenue will be lower in order to achieve 
a zero AOR by the end of FY 2019. 
 
PERSONNEL:  This submission reflects full-time equivalents required to produce the projected 
workload.   
  
 

 FY 2017 FY 2018 FY 2019 
Civilian End Strength  576 644 644 
Civilian Full-Time Equivalents  598 634 634 

 
 
CAPITAL BUDGET: The capital budget is the account used to fund investments exceeding the 
$250,000 expense/investment criteria for: (1) Automated Data Processing Equipment (ADPE); 
(2) Non-ADPE; and (3) software developed for operational and management information 
systems.  The equipment (ADPE) and software development capital support DLA Document 
Services function as a transformation agent moving DoD toward the use of online documents and 
services.  Capital for minor construction projects are used to fund investments exceeding 
$250,000.  A capital budget item is assumed to have zero salvage value and is depreciated on a 
straight-line basis over its useful life.  Depreciation is expensed and recovered as business related 
cost in DLA Document Services prices.   
 
 
 
 
 
 
 
 
 
 

($M) FY 2017 FY 2018 FY 2019 

Capital Budget Program    
   Equipment (Non-ADPE) 0.000 0.000 0.000 
   Equipment (ADPE) 0.000 0.000 0.000 
   Software Development (SWD) 0.000 2.572 2.572 
   Minor Construction 0.000 0.330 0.336 
   Total 0.000 2.902 2.908 
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For FY 2017, requirements was below the $250,000 capital threshold and did not require capital 
funds.  DLA Document Services will restore requirements for software development in 2018 and 
2019.  Minor construction will support renovations and alterations to administrative and 
operational facilities. 
 
 
SERVICE LEVEL BILLING TO SERVICES 
 
DLA Document Services performs service level billing for both the Electronic Document Access 
(EDA) and Wide Area Workflow programs.  EDA total expense is allocated at 25% for each 
Service plus DLA.  WAWF billing allocation is based on contract payment transactions used by 
each Service.   
 
 
Electronic Document Access 
 

($M) FY 17 FY 18 FY 19 
  Army 2.750  2.668   2.571  
  Navy 2.062  2.000   1.954  
  Air Force 2.750  2.668   2.571  
  Marine Corps 0.687  0.666   0.617  
  DLA 2.750  2.668   2.571  
  Total 10.999 10.670 10.284 

 
 
 
Wide Area Workflow* 
 

($M) FY 17 FY 18 FY 19 
  Army  3.877   5.025   5.243  

  Navy  3.031   3.929   4.051  

  Air Force  2.256   2.924   3.098  

  Marine Corps  0.564   0.732   0.715  

  DLA  4.800   6.222   6.434  

  DCMA  3.172   4.112   4.289  

  Total  17.700   22.944   23.830  
 
* Totals may not match due to rounding 
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Cost

FY 17  Actual: 287.2

FY 18 Estimate in President's Budget 386.1

Estimated Impact in FY 17 of Actual
FY 17 Experience
Civilian Personnel 4.5
Travel of Persons 0.2
Material & Supplies (6.0)
Commercial Equipment Purchases 3.3
Other Purchased Services from Revolving Fund 6.7
Transportation of things 0.2
Printing and Reproduction 16.1
Advisory and Assistance Services (4.1)
Rent, Communications, Utilities, and Misc 47.4
Other Purchased Services 15.3
Capital Investment Recovery 1.0

Pricing Adjustments:
Annualization of FY 17 Pay Raise 0.2
FY 18 Pay Raise 0.7
General Purpose Inflation 3.8

Program Changes:  
Civilian Personnel 1.2
Travel of Persons (0.1)
Material & Supplies (5.7)
Commercial Equipment Purchases (0.6)
Other Purchased Services from Revolving Fund 4.3
Transportation of things (0.1)
Printing and Reproduction 1.7
Advisory and Assistance Services 0.3
Rent, Communications, Utilities, and Misc (14.0)
Other Purchased Services 3.0
Capital Investment Recovery  (0.0)

FY 18 Current Estimate 386.1

Pricing Adjustments
Annualization of Prior Year Pay Raises 0.2
FY 19 Pay Raise 0.0
General Purpose Inflation 5.6

Program Changes:  
Civilian Personnel 1.2
Travel of Persons (0.2)
Material & Supplies (4.7)
Commercial Equipment Purchases (0.6)
Other Purchased Services from Revolving Fund 4.1
Transportation of things (0.3)
Printing and Reproduction 2.2
Advisory and Assistance Services 0.1
Rent, Communications, Utilities, and Misc 2.9
Other Purchased Services (0.8)
Capital Investment Recovery (0.0)

FY 19 Current Estimate 407.4
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Changes in the Cost of Operation
Fiscal Year (FY) 2019 Budget Estimates



FY 2017 FY 2018 FY 2019

1. New Orders
a. Orders from DoD Components 218.329 261.861 283.496

Department of the Navy 96.771 131.221 142.062
Operations and Maintenance, Navy 59.013 76.792 83.136
Operations and Maintenance, Marine Corps 25.447 39.611 42.884
O&M, Navy Reserve 2.218 3.786 4.099
O&M, Marine Corps Reserve 0.784 1.369 1.482
Aircraft Procurement, Navy 0.987 0.954 1.033
Shipbuilding & Conversion, Navy 0.814 0.888 0.961
Research, Development, Test & Eval, Navy 0.503 0.861 0.932
Military Construction, Navy 0.001 0.001 0.001
Other Navy Appropriations 1.010 1.150 1.245
Credit Card Purchases, Navy 5.994 5.809 6.289

Department of the Army 48.358 51.815 56.095
Army Operation and Maintenance 36.126 38.800 42.005
O&M, Army Reserve 0.744 0.417 0.451
Army National Guard 1.234 1.547 1.674
Army Res, Dev, Test & Eval Accounts 2.510 1.316 1.425
Army Procurement Accounts 0.991 0.634 0.686
Army Other 0.074 0.214 0.232
Credit Card Purchases, Army 6.679 8.887 9.622

Department of the Air Force 26.266 37.083 40.148
Air Force Operation & Maintenance 20.027 29.433 31.864
O&M, Air Force Reserve 0.369 0.385 0.417
Air Force National Guard 0.385 0.425 0.460
Air Force Res, Dev, Test & Eval Accounts 0.872 0.317 0.344
Air Force Procurement Accounts 0.541 0.624 0.676
Air Force Other 0.200 1.254 1.358
Credit Card Purchases, Air Force 3.872 4.645 5.029

DoD Appropriated Accounts 46.934 41.742 45.191
Operation & Maintenance Accounts 21.696 19.100 20.678
Res, Dev, Test & Eval Accounts 0.813 0.002 0.002
Procurement Accounts 0.047 0.085 0.092
Military Construction, Defense 0.000 0.000 0.000
Defense Health Program 19.622 16.931 18.330
DoD Other 0.706 0.476 0.515
Credit Card Purchases, Defense 4.050 5.148 5.574

b. Orders from other Fund Activity Groups 88.157 86.469 93.612
Navy 8.360 14.183 15.355
Army 4.025 5.173 5.600
Air Force 6.365 7.530 8.152
Other DoD 69.407 59.583 64.505

c. Total DoD 306.486 348.330 377.108

d. Other Orders 17.282 28.105 30.426
Other Federal Agencies 16.670 27.126 29.367
Credit Card Purchases 0.214 0.783 0.847
Non-Federal Agencies and Other 0.398 0.196 0.212

Total New Orders 323.768 376.435 407.534

2. Carry-In Orders 29.034 35.890 28.350

3. Total Gross Orders 352.802 412.325 435.884

4. Funded Carry-Over 35.890 28.350 28.150

5. Total Gross Sales 316.912 383.975 407.734

February 2018

Fiscal Year (FY) 2019 Budget Estimates
Source of New Orders and Revenue

($ in Millions)
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Defense-Wide Working Capital Fund
DLA Document Services

Fiscal Year (FY) 2019 Budget Estimates
February 2018

FY 2017 FY 2018 FY 2019

Revenue
Gross Sales 316.192  383.975 376.961

Operations 0.000 0.000 0.000
Capital Surcharge 0.000 0.000 0.000
Depreciation excluding Major Construction 0.000 0.000 0.000
Major Construction Depreciation 0.000 0.000 0.000

Other Income 0.000 0.000 0.000
Refunds/Discounts (-) 0.000 0.000 0.000

Total Income: 316.192 383.975 376.961

Cost
Cost of Material Sold from Inventory 0.000 0.000 0.000

Salaries and Wages:
Military Personnel Compensation & Benefits 0.000 0.000 0.000
Civilian Personnel Compensation & Benefits 48.450 53.870 54.041

Travel & Transportation of Personnel 0.232 0.435 0.443
Materials & Supplies (For Internal Operations) 21.045 13.451 14.655
Equipment Purchases 6.815 8.147 8.146
Other Purchases from Revolving Funds 11.716 19.512 19.669
Transportation of Things 1.715 1.890 1.933
Capital Investment Recovery 0.274 0.505 0.288
Printing and Reproduction 56.841 72.931 74.181
Advisory and Assistance Services 4.864 1.093 0.777
Rent, Communications, Utilities, & Misc. Charges 58.739 110.302 131.588
Other Purchased Services 76.499 103.979 101.698

Total Expenses: 287.190 386.115 407.419  

Operating Result 29.002 (2.140) (30.458)  

Net Operating Result 29.002 (2.140) (30.458)

Prior Year Adjustments
Prior Year AOR 0.447 32.598 30.458  

Accumulated Operating Result 29.449 30.458 0.000
Non-Recoverable Adjustment Impacting AOR:

Deferred Operating Results and Depreciation 3.149
Accumulated Operating Results for Budget Purposes 32.598 30.458 0.000

DEFENSE LOGISTICS AGENCY

Revenue and Cost
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